
Trinity Mirror
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Network Connectivity

The future is exciting.

Ready?



Peter Quinn
 Service Delivery Manager for Telecom & Networks

We knew we needed to collaborate with a serious mobile 
player. When Vodafone acquired Cable & Wireless we 
realised we’d got the best of both worlds, the best wire in 
the ground and the biggest mobile operator.



Vodafone       
Power to you

Strong Heritage

The Trinity Mirror Group is one of the largest multimedia 
publishers in the UK, delivering news and entertainment to 
local, regional and national audiences, every day.

Forty years ago, its journalists would have created these 
stories with a series of phone calls and a typewriter. 
Today, they are more likely found out of the office, 
writing, filming and even tweeting, much closer to the 
action.

To work, this journalistic mobility requires seamless 
communications and the latest technology, all 
underpinned by a partnership with a strategic solutions 
provider.

Challenge
Create the means to allow greater mobile 

working, using technology to improve staff 

productivity

Improve network resilience, allowing group to 

centralise many services 

Build a long-term strategy across fixed and 

mobile

Deliver annual savings across communications 

estate

Benefits
Delivers large annual savings on total 

communications estate

Creates a significant efficiency gain in 

inbound routing and provides capacity for a 

four-fold increase in users

Improves network resilience, allowing the 

business to centralise many of its services 

while enabling greater mobile working

Ensures a strengthened strategic relationship 

with single partner across fixed, mobile  and 

data

Solution
Fixed connectivity, mobile and data from

Vodafone across all UK operations, including a 

full replacement for the existing voice platform, 

now hosted in Vodafone’s data centres in Leeds 

and Swindon

Vodafone Cloud & Hosting to manage security 

services and remote access, securing mission 

critical business requirements

A fully managed service across Trinity Mirror’s 

security infrastructure, including two full-time 

personnel on site

A roadmap to move towards Vodafone One Net 

Enterprise, creating a seamless IP-based platform 

across the group



Starting off with a single publication, today the 
Trinity Mirror Group owns a portfolio spanning the 
country, including five national newspapers and 
more than one hundred regional titles, with 
revenues of £663.8 million in 2013.

The business spans old and new media and despite 
its growing portfolio of digital brands it still remains 
the UK’s largest contract printer. 
“We print a significant number of our fellow 
publishers’ newspapers,” says Peter Quinn, Service 
Delivery Manager for Telecom & Networks. “We’re 
traditional and we’re very modern.”

To be successful Trinity Mirror must get the most 
out of its traditional print business, while delivering 
process innovation in news content and 
advertising. 

It wants to be faster, to broadcast news stories live 
and be more efficient in the way it uses its 
content-gathering resources.
“We’re online first now,” says Peter. “Our websites 
need constant fresh content so our journalists are 
trained to write copy and shoot images. You don’t 
want them tied to a desk, you want them out there 
in the action.”

The company is already experimenting with mobile 
working. A local paper in Crewe allows all its 
journalists to work from home and elsewhere 
journalists are equipped with HTC One devices to 
create content and file stories on the go. 

The future will see more live blogging from events, 
social commentary, images and the curation of 
non-professional content. 
The aim is for content to be available faster, for

 local content to be more local, and for closer 
working between local and national titles. The 
group calls this Newsroom 3.1.

The change in telephony technology began with a 
2009 review of the group’s entire communications 
and network estate. 

Formed through a series of mergers and 
acquisitions, Trinity Mirror’s immediate concern was 
to bring sense and structure to its sprawling 
business. 
“We’d ended up with every type of switchboard and 
telecoms supplier,” says Peter. “We wanted to 
move to an IP based data and telephony system 
managed by a single supplier.”

The objective was to create a scalable 
infrastructure off the back of a more streamlined 
process. 

For the winning solution provider, the priority 
would be the marriage of network and mobility. 
There was an opportunity to make savings on WAN 
and LAN, but mobile would be where future 
innovation would come from. It wanted a partner 
capable of steering future strategy.
 

Vodafone is now the single supplier of fixed, WAN, 
mobile and LAN. 
At the centre of the solution is a robust network, 
with two IP telephony cores located in Vodafone 
data centres in Leeds and Swindon and should it be 
needed, there is capacity for 40,000 Trinity Mirror 
users. 

“We knew we needed to collaborate with a serious 
mobile player,” says Peter. “When Vodafone 
acquired Cable & Wireless we realised we’d got the 
best of both worlds, the best wire in the ground and 
the biggest mobile operator.”

Each data centre provides full network resiliency 
with 24/7 on site support available and there is 
failover in place between the two data centres, so 
that Trinity Mirror should not experience a total loss 
of data or telephony. 

Vodafone ensures a fully managed service across 
Trinity Mirror’s security infrastructure, with two 
full-time personnel on site.
The business is also considering Vodafone One Net 
Enterprise, bringing all fixed and mobile 
communications into one seamless IP-based 
platform. 

It means calls to landlines can be routed to 
mobiles; users will be able to create conferences, 
switch to video or share files through a mobile 
device.
“We don’t call a number anymore, we call a 
person,” says Peter. “That’s where we want to get 
to.”  

The consolidated infrastructure solution promises 
to deliver significant annual savings against the 
previous multi-vendor set up.

It creates a large efficiency gain in inbound routing 
and provides capacity for a four-fold increase in 
users. 

The improved infrastructure allows Trinity Mirror to 
centralise more of its applications (the group 
operates in more than 60 sites), generating 
additional operating efficiencies.

“A network error can knock over the entire system,” 
explains Peter, “but we’re getting beyond that. 
We’re now able to centralise far more editorial and 
advertising services, freeing up the local offices to 
concentrate on their core work.”

The benefits go way beyond cost savings though 
and more towards a cultural shift.
“Our new model of working is for the Trinity Mirror 
IT team to focus on service as provided by our 
strategic partners,” says Peter. 
“We work with Google, MediaSpectrum, Vodafone 
and Endava, one of Europe’s largest outsourcing 
companies. We work as partners, not adversaries. 
We see Vodafone as a strategic partner in 
managing our IT infrastructure.

“Innovation for me is about taking the geography 
out of everything. Why should our guys be trapped 
at a desk?
“We’re extremely excited about the possibilities of 
4G.”

“The technology is in place, the task for us is to get 
the corporate culture to match. We need to trust 
our teams to go out and get the content, or sell the 
advertising. We need to stop making excuses for 
them to be in the office.”  
 

A single supplier, a more robust 
infrastructure

Removing geography, changing 
culture

Content-gathering efficiency

 For us, IT is now a small group 
 of service delivery managers. 
 The focus is on service 
 delivery improvements.

 Peter Quinn
 Service Delivery Manager 
 for Telecom & Networks
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