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This report is based on an online survey of 611 senior  
decision makers from a cross-section of UK businesses.



We hope you enjoyed the ‘Fluid Society’ report, and found our expert analysis and 
insights informative. 

Our journey explored some of the key aspects of this burgeoning new world and 
uncovered many of the implications and opportunities for organisations like yours. 
But every organisation is different. This means that our understanding of the Fluid 
Society itself needs to be fluid – it needs to be interpreted in a way which is relevant 
to your particular circumstances.

With this in mind, perhaps it’s worth taking a moment to reflect on four questions: 

• What opportunities does the Fluid Society bring your organisation?

• What does it mean for your relationships with customers, employees and suppliers?

• What does it mean for how you communicate – not just the manner, but the style?

• Are you equipped to make the most of it?

And in the true spirit of collaboration, we’d like to share our 5 top tips from the  
report. In return we’d love to hear your thoughts on the Fluid Society. Share them  
at www.yourbetterbusiness.co.uk

Final thought...
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Tip 1

Tip 2

Tip 3

Tip 4

Tip 5

Focus on results before attendance
A desk-bound employee isn’t always a productive one. In a world where businesses are 
being launched every day without any physical premises at all, most business-based 
tasks can be completed even more efficiently away from the office using cloud-based 
technology – such as web conferencing and remote desktop access. As flexible 
working methods become embedded into organisations, more and more employees 
are discovering that productivity and better work/life balance can go hand in hand.  
But there is still an onus on managers to start measuring contribution and results 
rather than hours spent in the office.

Technology is only part of the story
Don’t expect flexible working to just ‘happen’ the moment your business invests in 
cloud computing or tablets and smartphones. Technology is merely the tool for the 
job. For flexible working to be effective, businesses must set up a framework for 
employees that includes training, support and a culture that allows and encourages 
the most efficient and appropriate working methods. 

Get buy-in from everyone, including management 
Flexible working is a top-down, bottom-up concept. It needs acceptance and advocacy 
at all levels of the business to be successful. For instance, only if management buy 
into it (and do so publicly) will employees feel they have the license to work remotely. 

Don’t expect overnight results
Flexible working can yield fairly immediate benefits, like an uplift in productivity or a 
spike in employee motivation, but don’t expect instant business transformation. Some 
of the truest measures of business success – like profitability and employee retention 
– may only be impacted once flexible working has been ingrained within the culture, 
and used in the most effective ways. 

Flexible working has benefits right across the business
It’s not just about working on the move, productivity and efficiency. Flexible working 
has knock-on effects across a business that you might not expect. For instance, if your 
people are working remotely on tablets and smartphones, the cost of your office 
overheads, like utilities, may shrink. You might even be able to downsize your office 
and pay less rent. And your HR department may well find it easier to hire good people, 
by using flexible working as a potential ‘perk’.

Five tips for working  
without boundaries

3



© Jan 2013. Vodafone Limited.
Vodafone House, The Connection, Newbury, Berkshire RG14 2FN
Registered in England No. 147587

Research was commissioned by Vodafone UK. 
All statistics are true according to our research, October 2013.


