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Legendary status

Bearmach is the world’s largest independent 
distributor of genuine Land Rover parts and 
accessories, selling to more than 130 countries, 
including several national governments.

At its locations, predominantly in the South West 
of England and South Wales, Bearmach has built 
up more than 10,000 product lines – and a  
hard-earned reputation as a supplier of 
reasonably priced, quality components. 

To many dedicated owners of these iconic 
vehicles, the name of Bearmach has become 
synonymous with the Land Rover marque, 
contributing to its legendary status as a rugged, 
virtually indestructible work horse, equally at 
home on farms, on the High Street and even in 
war zones.

 

 

Capacity problems

“Our business has grown rapidly in recent years 
and mirrors the enduring affection that Land 
Rover owners have for their vehicles - and the 
ongoing popularity and success of Range  
Rovers and Jaguar cars,” says Finance Director, 
Julian Burgess.

For Julian and his management colleagues, 
with growth come challenges and a key one for 
Bearmach was the need to equip the company’s 
160 employees with a telephone system that 
enabled them to communicate swiftly and 
effectively internally – and to be agile and 
responsive when dealing with customers  
and suppliers.

“Many of our people are on the move, operating 
remotely, visiting customers or suppliers, some 
of them overseas. We also now have five separate 
locations, including a 125,000 square feet facility 
in Caerphilly, South Wales, and so we needed a 
modern telephony system that reflected these 
developments and where the business is going.

“Unfortunately we had outgrown our previous 
system. We were having capacity problems 
which were interfering with some calls and 
slowing down our data. In addition, with many 
of our customers based in rural locations, we 
were having signal difficulties. These issues were 
becoming more and more significant for us,  
and the time had come to address them,” 
explains Julian.

Delivery and performance

When Julian Burgess reviewed alternative 
suppliers and systems, he was impressed 
with the ability of Vodafone One Net Business 
to simplify and improve communications 
between employees, customers and suppliers 
– and simplify the management of telecoms 
as a whole, with an easy to use system and 
transparent costs contained in a single  
monthly bill.

“I could see immediately that this was just what 
we needed and that was exciting. But while 
we were still considering our options we were 
invited by Vodafone to visit their headquarters 
in Newbury in Berkshire. We were unsure what 
to expect when we went along, especially as 
we knew we would be a comparatively small 
customer for Vodafone. “On the day they made 
a real effort to understand our business and 
its needs. They took time to get to know us 
as people and we spent time with members 
of the Vodafone team with varying expertise 
and experience - and one or two very senior 
executives made a point of taking an interest  
in us too. 

“The experience was a surprise. It was really very 
impressive and we had the strong impression 
that we were in the right place. Of course, the 
delivery and the performance of the system is 
the most important aspect, but if our visit was 
a reflection on what was to come then we were 
convinced!” says Julian.
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Faster response times

Bearmach committed to Vodafone One Net 
Business and Julian reports across the board 
improvements. “The ability to integrate desk 
phones and mobiles has had a noticeably 
positive effect on our ability to stay connected, 
to be accessible and contactable, especially with 
colleagues out in the field, both in the UK and 
abroad. It gives us a level of flexibility that we 
didn’t have before. 

“In Africa for example, a lot of orders are placed 
online using mobile technology and Vodafone 
One Net Business provides a stronger platform 
for that process. We have also extended the use 
of mobiles to include our warehouse staff now 
and that means that we can share information 
more quickly which results in faster response 
times to customer enquiries and orders.

“We have also discovered that we were probably 
missing more calls previously than we knew at 
the time. Given our reputation for providing a 
fast and responsive service, any missed call is a 
disappointment, so it is reassuring to know that 
this has been rectified.

“As a business we also feel that our disaster 
recovery provisions are now much more robust 
and reliable. We have had a couple of floods in 
the recent past and to have our telecoms system 
going down would be a major issue for us, but 
Vodafone has got the infrastructure and scale 
to provide the speed of response that would be 
essential for us,” concludes Julian.

Significant benefits

• Vodafone One Net Business has provided 
a robust and flexible telecoms platform  
to support Bearmach’s growth in the UK 
and overseas

• Integrated desk phones and mobiles 
ensure that staff are accessible and 
contactable at all times

• Capacity and connectivity issues have 
been eliminated

• Use of mobiles has been extended to 
include warehouse staff, improving speed 
of response in this important element  
of the customer service and order 
fulfilment process

• Disaster recovery provisions provide 
Bearmach with the reassurance that 
business risks are being effectively 
assessed and managed.

Vodafone made a real effort to 
understand our business and took time 
to get to know us as people. We spent 
time with members of the Vodafone 
team with varying expertise and 
experience - it was very impressive.
Julian Burgess, Finance Director, Bearmach
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To find out more about how Vodafone can help your business call:  
08080 101 254: 1-9 employees
08080 044 482: 10-99 employees  
Existing customers please call 191 or contact your account manager.
vodafone.co.uk/business


