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Help me with my cloud strategy

The Vodafone IT Transformation 
Assessment Workshop shows you  
what your business needs to deliver  
IT as a Service (ITaaS) and how you  
could benefit from public and private 
cloud services.

A light touch, high level review, 
our IT Transformation Assessment 
Workshop starts with a self-assessment 
questionnaire, followed by a half-day 
workshop. The workshop helps you 
identify your current gaps, provides  
a benchmark comparison with  
your business sector and peers,  
and recommends the next steps  
for your IT strategy.

Key features

•  Identifies your current IT position  
and the key requirements to deliver  
IT as a Service (ITaaS).

•  Compares your state of cloud 
readiness with your peers and  
other organisations.

•  Helps you understand your IT 
transformation strategy and identify 
gaps and priorities.

•  Validates your objectives and priorities, 
and recommends the next steps.

•  Develop a high level plan tailored to 
your organisation.

•  Incorporates insights from other 
organisations using benchmark data.

•  Provides an executive report to 
summarise the results and build  
a case for change.

Moving to the cloud and managing the data explosion
IT is more complex than ever and new markets, technologies and 
competition present unprecedented opportunities to become a  
Ready Business. 

Technology is changing so fast that many 
organisations’ IT struggles to keep pace 
with a rapidly changing marketplace and 
business demands. 

With Vodafone, your IT infrastructure can 
support and drive your Ready Business: 
helping you reduce risk, meet your 
compliance obligations and keep your 
critical data safe, with a cloud platform 
that’s resilient, reliable, efficient  
and secure.

IT Transformation  
Assessment Workshop
Make yours a Ready Business

Vodafone 
Power to you



How do I contribute?
Simply complete the questionnaire  
and return it to us two weeks before  
the workshop. When you attend the  
workshop, bring your current two-year  
IT strategic plan, and details of your  
existing and planned architecture, 
investment plan and services  
catalogue for discussion.

Award winning cloud and  
hosting expertise
Vodafone is the world’s leading total 
communications provider and offers 
organisations secure, flexible and award 
winning cloud and hosting services. 
Through Vodafone Cloud & Hosting,  
we have the expertise to understand  
an organisation’s unique IT needs and 
identify opportunities for improving  
performance and reducing costs.  
We help you move to the cloud, 
transform the way they operate,  
and leave complexity and unnecessary  
costs behind.

For more information about  
Vodafone Cloud & Hosting Services, 
please speak to your Vodafone  
Account Manager or email 
hostingenquiries@vodafonecom

Visit http://cloud.vodafone.com/
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How does it work?

A pre-workshop questionnaire assesses 
your current state and key business 
goals, covering IT Service Strategy, 
Infrastructure, Operating Model and 
Applications. We analyse the results, then 
during a half-day workshop, our team 
works with your key IT executives to: 

•  review the results of the questionnaire

• validate your requirements

•  discuss the gaps and identify priorities.

Our final transformation report will 
summarise the results and agree priorities.

Who should attend?
Senior IT executives from the applications, 
operations and infrastructure areas along 
with internal line of business executives.

Key benefits
•  Understand key requirements to  

deliver IT as a Service (ITaaS).

•  Realise your transformation future  
state and identify gaps and priorities.

•  Validate your objectives and develop 
recommendations for next steps.

•  Develop a high level plan tailored to 
your organisation.

•  Leverage insights from other 
organisations using benchmark data.

•  Compares how you fit with your  
peers and other organisations on  
cloud readiness.

•  An executive  report to summarise  
the results and priorities from which  
to further build a case for change.

Service overview:  
IT Transformation Assessment Workshop

Pre-workshop
questionnaire
Capture current  
and desired goals

Gap analysis
Determine standings  
relative to peer  
benchmarks

Transformation report
Validate recommendations  
and next steps


