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The number of suppliers that must be 
dealt with is growing. But budgets are 
tight and IT finance is under scrutiny, 
due to the widespread expectation 
that everyone should be able to do 
more with less. Essentially, CIOs are 
being asked to be more responsive, 
to enable smarter working, to ensure 
business security, and to make life 

easier for customers – while time is 
scarce and resource stretched.

It means that simplicity is vital, 
wherever it can be found. Because, in 
keeping things like security, vendor 
management and IT infrastructure 
agile and easy, businesses can 
focus more on what really makes 

a difference to their profits. Things 
like the introduction of frontline 
tools (such as live chat for service 
businesses or ‘frictionless’ consumer 
experiences in banking), managing 
customer relationships, predictable 
IT spending and the development 
of new, exciting and workforce 
productivity boosting innovations.

In a busy world, simple matters

The modern CIO has a lot to think about. Innovation is a priority for most businesses.  
Yet, so is the maintenance and management of existing systems. 

Cloud will increasingly be the default 
option for software deployment. 
The same is true for custom software, 
which increasingly is designed for some 
variation of public or private cloud.

Gartner



Today, most use the cloud to keep 
their businesses running. With that in 
mind, it makes sense to look there for 
simple ways to work. Going beyond 
moving services and applications into 
the cloud. And instead reinventing 
business processes for the cloud 
first world – taking advantage of 
‘cloud speed’ and the ability to do in 
minutes what used to take days

However, instead of working from 
strategic cloud policies, some 
businesses are more tactical – using 
the cloud to service certain needs or 
to back-up essential data. Others are 
managing hybrid estates that include 
a mix of public and private cloud 
services, which mean a single, holistic 
view of the cloud is impossible. And 
any business using cloud services 
procured from multiple providers 

will be doing much more admin and 
contractual work than they need to.

This eBook investigates the things 
businesses must change to find a 
simpler way of working, how the 
cloud can help reduce complexity 
and encourage transformation, and  
the benefits of being a smart 
business that’s ready for anything. 
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What do businesses really need from the cloud?

Businesses should rely on the cloud 
to support their journey to become 
truly digital organisation. This means 
having essential data, tools and 
applications always available because 
they are hosted in securely managed 
data centres. It also means that 
infrastructure is moved off-site and 
into the cloud, to give employees and 
customers a consistent, always-on, 
experience of business technology, 
wherever they are in the world. 
And it means that growth can be 
supported by agile technologies that 
are malleable enough to be shaped 
according to the size and workload of 
a business. 

Comparatively few are in that place. 
And most still experience a disconnect 
between cloud use and business 
strategy – creating rather than 
clearing complexity. The fact is that 
many businesses today could take an 
even more strategic, holistic approach 
to cloud procurement and usage, 
opening up new ways of working that 
eliminate confusion and save financial 

and human resources. All by changing 
processes for the better.

Take the example of a global 
business that moved its central SAP 
into one data centre, in one country, 
deploying it from there. In doing so 
they neglected to consider that, as a 
worldwide operator, different regions 
would be utilising it at different 
times, leaving no window for 
essential application maintenance. 
What they really needed, and 
redeployed onto, was a global cloud 
platform with local data centres. 
This meant essential work could be 
staggered – Europe could go offline 
for maintenance, India could stay on, 
and they could switch off the US at 
night to save money.

The business eventually achieved 
simplicity and the resulting benefits 
of it. But a clear vision and focus 
on the ultimate objective from the 
outset could have avoided several 
missteps. And while this is a single 
example, echoes of it are present in 

businesses around the world. To the 
point that many are now reviewing 
how they use cloud technology, 
how they deploy it and how they 
can do things differently. And every 
CIO needs to be thinking about two 
things when it comes to the cloud.

The first is whether or not their cloud 
solution can offer things like secure 
global deployment, agility, flexibility 
and the predictability that helps 
businesses to rely on their systems. 
The second is to what extent is their 
cloud provider helping them to 
find a simpler way of doing things 
– even if it’s through something as 
rudimentary as less complex billing 
and admin.

Because that’s what CIOs really need 
from the cloud: a simple, efficient 
technology that contributes, 
enables and transforms their 
business for the better.



How the cloud can boost any business

An end to unpredictability

Business success is all about 
planning and execution. So it’s rare 
that a surprise is a good thing. Yet, 
today, CIOs need to expect the 
unexpected. It might be something 
as simple as a change in cloud usage 
or a spike in demand. But it can’t be 
allowed to cause disruption.

For some, this unpredictability comes 
about because they use two or more 
providers for their cloud solutions. 
And while the intention behind the 
decision to do so is usually positive 
– for instance, having one private 
cloud provider for sensitive data, and 
another for hosting – the upshot is 
a heavy admin burden, as well as 
unpredictable billing.

Rationalising providers (through 
a hybrid solution) enables those 
in charge of administering cloud 
solutions to move to a usage-based 
billing model. So that they know 
exactly what they have used and can 
easily check that their charges match 
that. As well as being able to vastly 
reduce the amount of paperwork 
they have to do, because everything 
is coming from one provider.

Simplicity in business is an ambition. One that can be achieved through 
tangibly measuring how a company is using technology, and amending things 
accordingly. The premise of this idea is that technology should always remove 
unpredictability, and prioritise agility and flexibility.
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Cloud in plain sight

It’s impossible for a business to 
control what it can’t see. As such, 
poor visibility of connected systems, 
and the inability to manage cloud-
based applications, tools and data 
are the enemies of simplicity in a 
corporate context. They also mean 
that it’s hard for businesses to offer 
customers, who use their cloud 
solutions, any SLAs (Service Level 
Agreements) about how and when 
things will work.

Invariably these issues come about 
because IT experts lose control of 
the software connected to their 
estate. Often due to something as 
seemingly innocuous as a marketing 
department buying its own cloud 
software (such as Dropbox) and 
connecting it to employer-owned 
hardware. However, regardless of 
the innocent intentions behind the 
problem, the result for the CIO is the 
same – incomplete visibility and a 
lack of control.

CIOs depend on cloud technologies 
that can deliver what individual 
departments require. And that give 
them easy visibility of their entire 
connected estate, so that the right 
assets are always available at the 
right time.

Intuitive flexibility 

Businesses change almost daily. 
Whether it’s because of rapid growth, 
new services, employees starting or 
the opening and closing of premises 
(or indeed changing consumer 
demand and economic factors). 
And anything that happens within a 
business needs IT support.

Because of this, flexibility of cloud-
based infrastructure is crucial for 
CIOs. The less time they spend on 
changing the configuration of their 
services, or what those services 
entail, the better. Similarly, being 
able to do this via self-service portals 
removes a layer of complexity from 
the work of the IT department.

An element of this is about control. 
But it also taps into the IT need to 
make better, faster decisions, and 
to work according to a business 
strategy that involves their whole 
organisation.

Importantly, every benefit gleaned 
from a cloud that offers greater 
transparency will help businesses to 
save time, money and resource. All of 
which they can then invest in making 
their people more effective and 
serving their customers better.

A cloud that can  
simplify business

 Help HR eliminate paper 
processes – The cloud can free 
up staff by eliminating the 
laborious admin that legacy 
on-premises systems demand. 
For example, by sending out 
essential employment 
documentation and information 
automatically, the new starter 
process can be reduced from 
hours to minutes.

 Increase sales efficiency –  
A sales team that works together 
will always achieve greater 
success. Cloud-based project 
management software allows 
managers to delegate certain 
jobs to staff and track their 
performance. Tasks can be 
assigned, deadlines set, and 
progress recorded by any 
member of the team.

 Demystify a global supply 
chain – A complex supply chain 
can result in constantly changing 
internal buying requirements. 
The cloud will allow procurement 
team members to get essential 
information at the click of a 
mouse, helping to reduce the risk 
of disruption and improving 
supplier relationships.
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What cloud simplicity means for business

Ideas like flexible, agile growth, estate 
visibility and easy connectivity are 
built, developed and delivered in 
the IT department. Still, for the real 
impact of an easier way of using the 
cloud, it’s necessary to look at what 
simplicity can help entire businesses 
and their people do.

For example, in the retail sector the 
supply chain can be transformed 
with intelligent systems that monitor 
stock levels and buying patterns. 
So that stores are always full and 
frontline staff can focus their attention 
on customers, rather than placing 
re-orders. Or it can give a small, fast 
growing retailer a way to get new 
services to new outlets quickly, with 
full visibility of their performance – 
never letting customers down by the 
complexity expansion can bring.

Similarly, the cloud can offer 
businesses a way to simplify omni-
channel customer communications 
– vital in a world where businesses 
have multiple customer touch points, 
and people expect the companies 
they work with to use data in order 
to form a holistic customer-view 
that almost pre-empts their needs. 
The cloud does this by ensuring 
the constant availability of data and 
tools across all platforms – providing 
customer-facing employees with a 
contextualised view of the people 
they are dealing with in real time. 
Then by ensuring that the data is 
always optimised and usable on 
new platforms and devices, so the 
business is never seen to be one step 
behind the customer.

Importantly, a ‘simple’ cloud will do 
all of this in a safe and secure way 
– both globally and locally – as well 
as helping businesses and people 
to work faster and more intuitively. 
Thereby alleviating the need for the 
C-Suite and tech leaders to invest 
their time in monitoring systems and 
their adherence to regulations.

These are provider-created 
possibilities. However, to realise 
them, businesses must make the 
right decisions about how they use 
the cloud and who they partner 
with. For most, a hybrid solution is 
becoming the right path to take, as 
it offers the flexibility, security and 
functionality they need to find a 
better way of working.
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How the cloud can
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BASE Media Cloud operate in an 
industry that uses a lot of data. 
Indeed, come 2018, it is expected 
that the global media sector will 
be generating almost 100 million 
terabytes of content every year. 
This means that safe storage, access 
and visibility are crucial. Wherever, 
whenever. However, in many cases, 
media organisations are not using the 
cloud as well as they might.

As a start-up, BASE Media Cloud 
had a big job on its hands trying to 
change things. But their rationale for 
doing so was sound. They knew that 
the easy storage of, and access to, 
content would appeal to their target 

customers. And the cloud and global 
connectivity would be critical in 
underpinning this. Though, to make 
the idea work, they needed it to be 
simple, both for themselves and for 
their market.

BASE Media Cloud chose to work 
with a hybrid cloud solution from 
Vodafone. Having all their storage, 
network and IT infrastructure with a 
single provider saved time that they 
could then invest into working with 
their customers. But, perhaps more 
importantly, Vodafone could offer the 
reliability, security and flexibility that 
would help BASE Media Cloud to give 
people a service they can trust.

The cloud can

 Help data companies support 
their worldwide operations with 
the ability to scale quickly 
according to customer demand. 
So periods of unprecedented 
growth are easily accommodated.

 Make rolling out new products 
and updates in the gaming 
industry easier. By ensuring  
quick, efficient analysis and  
is feedback possible.

 Give an outsourcing facilities 
company the data and tools 
needed to deploy people and 
services faster. So they can 
respond to customer needs 
immediately.

How are BASE Media Cloud finding 
ways to work smarter with Vodafone 

Cloud and Hosting? Learn more.
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Although cloud technology is already 
adding value for some businesses, 
in other cases it might be adding 
complexity to their IT operations, 
rather than removing it. This might 
be due to adopting multiple clouds 
from multiple providers. Or perhaps 
because they are using cloud services 
in a tactical way across different 
departments or functions. The 
results of which can be anything from 
dealing with far more suppliers than is 
necessary to a lack of visibility across 
the total cloud estate. Whichever is 
the case, at the very time businesses 
ought to be simplifying, they are doing 
the opposite.

To truly become a simple business, 
it’s important to look at cloud 
provision and how it can be even more 
considered and strategic. A hybrid 
policy, with a mix of public and private 
services, can ensure the right cloud 

is used for the right purpose, greater 
visibility across an entire estate, 
and the ability to grow, deploy and 
develop according to business need. 
All procured through a provider that 
knows precisely what their customer 
wants from its cloud solution and why 
the cloud should be the basis of a new 
way of doing business.

On the face of it, the incentives for 
finding greater simplicity through 
the cloud are centred on creating an 
easier way of managing IT. However, 
the truth is that the benefits 
run deeper than that. Simple IT 
means more time for innovation, 
improvements in customer-facing 
operations, greater productivity, 
bigger profit margins and better 
everyday decision-making. That’s 
how the cloud can make any 
business ready for anything.

Just a few years ago, 
it was like IT strategy 
was completely 
disconnected to 
what the business 
wanted to do. These 
days, the adoption 
of technology 
seems to be much 
more in sync with 
business goals. 

James Griffin 
Chief Cloud Evangelist 
Vodafone Cloud and Hosting 
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Discover how the cloud can help 
businesses to work smart. Or how it can 

give CIOs more time to focus on innovation.

Finding simplicity through the cloud
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