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“Vodafone Secure Remote Access is dramatically changing the way that 
our senior officers and neighbourhood teams work, while complying with 
National Policing Improvement Agency (NPIA) standards.”
Stuart Fillingham, Head of Information and Communications Technology, Lancashire Constabulary
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Lancashire Constabulary is one of the best performing 
police forces in the country, scoring highly for both its 
neighbourhood policing initiatives and the level of public 
confidence in it.

Its 7,000 officers and civilian staff cover some 2,000 square 
miles in the north west of England, including one of the busiest 
stretches of motorway in the UK, the M6 near Preston.

In common with all public sector organisations, Lancashire 
Constabulary faces increasing pressure to provide ever more 
efficient and effective services at a time of severe constraints on 
budgets and resources.

Providing remote access to intelligence systems has long 
been acknowledged as an important way of improving 
the effectiveness of police officers operating in specific 
neighbourhoods or responding to incidents. 

Historically, the risks of using intelligence systems across 
open networks were too great. As a result, officers travelled to 
headquarters or police stations to access data at a desktop, 
reducing time spent in the community and affecting the speed 
and quality of decision-making processes.

Expensive and time consuming
This limited the efficiency of senior officers in particular, who 
spent large proportions of their time in meetings with other 
forces and government agencies seeking or sharing information.

Stuart Fillingham, Head of Information and Communications 
Technology at Lancashire Constabulary, says: “We provided 
BlackBerry® devices for email, but needed to make  
intelligence systems such as Sleuth available remotely to 
support effective decision making.” Stuart also wanted to 
introduce lightweight devices because staff found heavy 
laptops unwieldy and impractical. 

Similarly, the cost and security risk of setting up home 
connections for staff was prohibitive. Broadband-based virtual 
private network (VPN) access overcame some security issues, 
but was expensive and time consuming to set up. 

In considering solutions to these challenges, Lancashire 
Constabulary also hoped to assist neighbourhood policing 
teams which are community-based and work closely with 
partner agencies. 

They occupy shared, temporary sites that often need to be 
launched or relocated at short notice. However, the cost and 
complexity of the existing broadband solution made this difficult 
with the result that officers could not work effectively from 
these locations and had to travel back to headquarters to  
access systems. 

The force also wanted to take full advantage of automatic 
number plate recognition (ANPR) technology. ANPR 
cameras based on fixed-line connections were expensive and 
time-consuming to deploy and Stuart was keen to find an 
inexpensive, simple solution that would extend the role of ANPR 
in crime prevention. 

“With Vodafone mobile broadband, 
we can deploy automatic number 
plate recognition (ANPR) cameras 
quickly and inexpensively. With the 
flexibility to use ANPR where and 
when we need it, we are gathering 
more of the intelligence that helps us 
apprehend criminals.”
Stuart Fillingham, Head of Information and 
Communications Technology,
Lancashire Constabulary
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Reliable secure connectivity
Lancashire Constabulary ran a tender to find solutions for all 
three challenges. “Of the technology providers we invited 
to tender, only Vodafone met our security requirements,” 
Fillingham says. “We had not worked with Vodafone before but 
the tender process showed that it had both the experience and 
the technical expertise to meet our needs.” 

Vodafone worked with Lancashire Constabulary on three 
separate pilot programmes. In the first, 25 police officers 
accessed intelligence systems using existing laptops or 
lightweight, user-friendly netbooks provided by Vodafone. 

Vodafone Secure Remote Access (VSRA) gives them reliable, 
secure connectivity through a choice of networks. The IT team 
set policies for each user, preventing browsing outside the 
VPN and prohibiting the use of specific applications. VSRA was 
preinstalled on the netbooks, ensuring fast, simple rollout. 

In another programme, Vodafone used a combination of 
desktop computers and VSRA to meet the technology needs of 
neighbourhood policing teams, increasing their presence in the 
community accordingly. The solution is also facilitating the fast 
set-up of incident rooms at crime scenes. A third pilot scheme 
assessed the potential of connecting ANPR cameras to back-
office systems through Vodafone’s mobile broadband. 

Real-time access to intelligence data is transforming the way 
senior officers interact with partner organisations and citizens. 
Data is also updated remotely – and therefore more quickly – so 
the quality of intelligence has improved. 

 “VSRA is dramatically changing the way that our senior officers 
and neighbourhood teams work, while complying with National 
Policing Improvement Agency (NPIA) standards. It is enabling us 
to create shared sites and incident rooms at a significantly lower 
cost than with any other solution we considered,” says Stuart. 

Up to the minute reports
“VSRA will allow us to set up home-based connections for 
police officers securely and cost-effectively - and it’s easy 
to deploy, so we can respond to unexpected or temporary 
situations quickly, without a drain on resources.

“With Vodafone mobile broadband, we can deploy ANPR 
cameras quickly and inexpensively. With the flexibility to use 
ANPR where and when we need it, we are gathering more of the 
intelligence that helps us apprehend criminals.

“A Chief Inspector making a presentation at the Home Office 
will have access to up-to-the minute reports - and if a member 
of the public asks a question at a community meeting, our 
officers will be able to locate the information they need to give 
a thorough, accurate answer on the spot,” concludes Stuart.

“We had not worked with Vodafone 
before but the tender process 
showed that it had both the 
experience and the technical 
expertise to meet our needs.” 
Stuart Fillingham, Head of Information and 
Communications Technology, 
Lancashire Constabulary
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 Significant benefits

• Police officers are making better decisions by having continuous access to timely,  
 accurate information, without returning to a police station

• Remote access is boosting productivity through reduced travel and increasing  
 police officers’ visibility, reinforcing public confidence 

• Costs have been lowered and efficiencies improved by boosting productivity

• Access to up to date information is improving responsiveness, helping to prevent  
 and solve crime

• With VSRA, the constabulary can equip officers with the information they need,  
 without compromising security 

• Officers providing out-of-hours cover use home connections to view incident logs,  
 rather than travelling to a police station

• Quick deployment of cameras allows the force to take full advantage of  
 ANPR technology

To find out how your business can gain from better communications, visit: www.vodafone.co.uk  
and go to our business section or contact your Vodafone account manager today.
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