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“The Vodafone solution has improved operational efficiency and is saving our sales 
teams a significant amount of time – up to an hour a day per user, and around 300 
hours a day in total.”
Caroline Fogarty, IT Management Support and Telecommunications Coordinator, Wesleyan Assurance Society
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The Wesleyan Assurance Society has come a long way 
since its foundation in 1841 by members of the Wesleyan 
Methodist Church in Birmingham.

The Society was originally created to help local people 
overcome financial problems brought on by the first industrial 
revolution. Today the Wesleyan is one of the UK’s financially 
strongest mutual organisations and has won numerous industry 
awards, including the prestigious UK Life Insurer of the Year title, 
twice in the last three years.

The Wesleyan specialises in providing tailored financial advice 
and services to clients in the medical, dental, legal and  
teaching professions. 

Many of its sales consultants work remotely, travelling to 
see customers and prospects. The Society understands the 
importance of providing its people with the right tools to 
support existing clients and win new business. 

Caroline Fogarty, IT Management Support and 
Telecommunications Coordinator at the Wesleyan Assurance 
Society, explains: “Out of the 955 people we employ, many 
are customer-facing sales people that work remotely. Our 
competitiveness depends on our ability to make their days as 
productive and efficient as possible.” 

To help its mobile workforce communicate, the Wesleyan was 
supplying basic handsets, used predominantly for voice services 
– but with no access to email or real-time calendars. 

Wasting time
“Our consultants would sometimes travel to a meeting without 
realising that it had been cancelled. They were wasting time  
that could be spent seeing new prospects,” says Caroline.

Another problem identified by the sales teams was that their 
lack of access to email on the move meant they didn’t always 
have the latest information readily available when they met  
with customers. In addition, their work/life balance was 
suffering by having to answer emails when they returned  
home in the evening. 

“We had a choice – carry on with basic handsets, or give our 
consultants the power to perform to the best of their abilities 
through mobile technology,” says Caroline. “The challenge was 
to provide a highly robust and manageable system, but without 
significantly increasing our costs.”

Vodafone has worked with Wesleyan for ten years, providing 
mobile voice connections and 120 BlackBerry® smartphones to 
the company’s senior executives and business managers. 

“In a tough financial climate it’s 
essential that we achieve our 
objectives for very little additional 
cost. Vodafone has helped us do 
this while adding considerable value 
along the way.”
Caroline Fogarty, IT Management Support and 
Telecommunications Coordinator, Wesleyan  
Assurance Society
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The BlackBerry service’s provision of seamless mobile access 
to email and calendar appointments was so successful that 
Caroline realised that an expansion of its use to business 
development teams would boost productivity and increase 
sales, vital in the current difficult economic conditions.

Best commercial deal
However, it was important to keep tight control on costs.  
“We decided to do a full review of the market,” says Caroline. 
“We wanted to make sure that we got the best possible 
commercial deal for the new implementation.”

After exceeding these expectations and winning the 
competitive tender, Vodafone worked with Wesleyan to roll out 
BlackBerry devices to around 350 remote sales staff. Vodafone’s 
technical team also upgraded the Society to BlackBerry 
Enterprise Server 5.0, and extended the deployment of a 
Neverfail disaster recovery solution that helps guarantee high 
service availability. 

“Neverfail monitors the health of our entire email environment, 
including the server hardware, network infrastructure, 
applications and operating system,” says Caroline. 

“If any issues are identified, Neverfail immediately takes action 
to prevent loss of service. It automatically attempts to restart 
applications before they fail, switches them to a secondary 
server, or alerts us so we don’t experience downtime.”

Throughout the process, Vodafone applied its consultative 
approach to project management. “Vodafone took the time to 
understand how our sales force is structured and worked closely 
with me to plan a successful three-month rollout that was 
tailored to each team,” says Caroline. “The technical team was 
also excellent, and the server was upgraded with no disruption 
to service.” 

Improved operational efficiency
Vodafone has successfully extended Wesleyan’s BlackBerry 
solution to front-line sales staff, helping to increase their 
productivity and the amount of time they spend with 
customers. Staff are happier because they can control their 
workloads more effectively – and the IT department has 
achieved its objective of completing the project within budget, 
with little disruption to service. 

“In a tough financial climate it’s essential that we achieve our 
objectives for very little additional cost. Vodafone has helped  
us do this while adding considerable value along the way,”  
says Caroline.

Because the Wesleyan’s sales teams now have access to real-
time calendars, they can make the most of their time, catching 
up with email in between meetings and reacting to new leads as 
they come in. 

“The Vodafone solution has improved operational efficiency 
and is saving our sales teams a significant amount of time – up 
to an hour a day per user, and around 300 hours a day in total,” 
says Caroline. 

Through its partnership with disaster recovery specialist 
Neverfail, Vodafone has implemented a solution that helps 
guarantee high availability of the BlackBerry service – even if 
there is a fault with the server. “Mobile email is now mission 
critical to us. We can’t afford for it to go down – but with 
Neverfail we feel confident that’s not going to happen,”  
explains Caroline.



Caroline believes that the BlackBerry solution has improved 
communication with customers as well as within teams. “The 
BlackBerry service provided by Vodafone improves our ability to 
close sales while visiting customers. If our consultants require 
information quickly, they call head office and have it emailed 
through within a few minutes,” she says.

Total peace of mind
With the system running on BlackBerry Enterprise Server 5.0, 
Caroline’s colleagues can now deploy over-the-air updates for 
handset software without needing to ask remote workers to 
come into the office. 

The extra functionality also includes better application support 
and a web-based front-end that enables the IT service desk to 
view and edit users. In addition, the security features that have 
always been a hallmark of BlackBerry solutions give Caroline 
extra reassurance that data and contact information is safe.

She says: “Due to our strict security controls, our devices lock 
after a very short period of inactivity, giving us the assurance 
that data is safe should a device be lost or stolen. With the 
upgrade of our Blackberry Enterprise Server to version 5.0 we 
can also remotely wipe our devices in these events, giving us 
total peace of mind.” 

The BlackBerry service deployed by Vodafone has also had a 
positive impact on employees’ work/life balance. “We wanted 
to improve the working lives of our remote sales teams,” 
concludes Caroline. 

“They face some tough challenges out on the road, and often 
get home late in the evening. Now they can answer email 
messages between appointments, which means they no longer 
have to do this at the end of the day, in their free time.” 

“The BlackBerry® service provided 
by Vodafone improves our ability to 
close sales while visiting customers. 
If our consultants require information 
quickly, they call head office and 
have it emailed through within a  
few minutes.”
Caroline Fogarty, IT Management Support and 
Telecommunications Coordinator, Wesleyan  
Assurance Society
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 Significant benefits

• Mobile access to email and calendars is freeing up 300 hours of sales  
 staff time each day

• Business continuity solution helps guarantee service availability and  
 constant access to vital sale information

• As a result staff are more productive and more likely to make sales

• Server upgrade extends manageability and security,  
 vital in the financial services industry

• Improved work/life balance results in a more contented 
 and motivated workforce

• The Wesleyan has achieved a range of important improvements  
 in business performance for little additional cost

To find out how your business can gain from better communications, visit: www.vodafone.co.uk  
and go to our business section or contact your Vodafone account manager today.

© Vodafone Limited 2012. Vodafone and the Vodafone logos are trade marks of 
the Vodafone Group. Other product and company names mentioned herein may 
be the trade marks of their respective owners.

5




