
Mobile employees  
keep snowbound UK  
on the move  
The UK Federation of Small Businesses estimates that the  
heavy snowfall at the beginning of February 2009 cost the 

at home because of the bad weather. But for many Vodafone 
employees and clients it was business as usual thanks to a 
combination of mobile phones, home and mobile broadband, 
email and plenty of ingenuity.

Case study Vodafone

“Our experience with Vodafone 
shows that the network, hardware 
and software are mature enough 

that wouldn’t have been possible 
just two or three years ago.  
Add to that the resourcefulness 
and determination of its 
employees and you feel  

 
on, whatever the weather.”

Phil Jones, 
Sales and Marketing Director, 
Brother UK



Case study Vodafone

Just five minutes before his train arrived at 
Runcorn to take him to a meeting in London,  
Ian Davis, Sales Manager at Vodafone Partner 
Services, received an email on his BlackBerry 
device telling him that his customers from 
MoboTel were unable to travel to the capital. 
Heavy snow across the UK had brought chaos  
to the transport network and now it looked as  
if an important business meeting would have  
to be postponed.

Thinking quickly, Davis bought himself a coffee 
and sat down in the station café where he set  
up a web conference. Thanks to the Vodafone 
7.2Mbps built-in mobile broadband in his 
netbook, he was able to set up a virtual meeting 
in a matter of minutes. Using his netbook to 
display spreadsheets to his MoboTel colleagues 
and his BlackBerry device for audio, he was still 
able to discuss critical KPIs and agree actions  
for the week ahead. “For me it was very much 
business as usual. In fact I gained four hours by 
not travelling to London, as well as saving on  
the train fare,” says Davis.

Snowed in, still productive 

All over the country the heaviest snowfall in 
almost 20 years led to unprecedented demand 
for mobile services. Even though most people 
were aware that heavy snow was expected 
during the night of Sunday 1 February, many 
were still astonished when they looked outside 
in the morning. Unsurprisingly, they turned to 
their mobile phones and email to share the 
news and update work colleagues. Text 
messaging increased by 20 per cent on the 
Vodafone network that Monday to a whopping 
46 million, with more than a quarter of a million 
texts sent in the five minutes after 8am. Data 
traffic on the Vodafone BlackBerry server also 
doubled during the day. And there was a 20 per 
cent increase in calls compared with a typical 
Monday, while Vodafone mobile data traffic 
increased by about 25 per cent compared to  
a normal day.

But the wintry weather also revealed the UK to 
be a nation of mobile workers, keen to get on 
with the job, without missing the opportunity for 
a bit of fun and a snowball fight or two. So when 
David Brindley, Sales Development Manager, 

Vodafone, saw the scene from his house near 
Buxton, Derbyshire, he couldn’t resist the 
opportunity to send a picture to his boss in 
Newbury.  “We had more than 20 centimetres of 
snow that night and our village was completely 
snowed in. I thought I’d send a photograph to 
remind my manager just in case he was 
wondering why I was working from home.” 

But before sending the attachment, he was keen 
to make sure that his wife – who was expecting 
their first child – got to work safely in their 
village. Brindley took the opportunity to walk 
her to and from the office where she works as a 
book keeper. “It was good to be with her while 
taking advantage of the opportunity to stretch 
my legs,” he says.

Later that morning, back in his home office, it 
was time for a complete rethink of the week’s 
schedule. Unable to get his car out of the drive, 
let alone onto the M6 motorway, Brindley was 
determined to make the most of the situation 
by being as productive as possible in his home 
office equipped with a laptop, broadband and 
BlackBerry device. 

In particular, he was keen to maintain 
momentum on a marketing campaign targeting 
customers in Birmingham. By setting up a web 
conference he was able to present to a key 
partner and confirm campaign milestones. 

“February is a pivotal month for Vodafone.  
We’re in our fourth quarter and we can’t afford 
disruptions or delays to projects during the 
coming weeks,” he says. 

Other Vodafone employees were battling the 
conditions to get into work. “More than 90 per 
cent of our telesales teams made it into call 
centres at Trowbridge, Newbury, Stoke and 
Warrington,” says Sue Morris, Head of Small 
Business Channel, Vodafone. “It was a fantastic 
effort by all concerned,” she adds. When 
employees found themselves snowed in, or 
conditions were too hazardous for travel, mobile 
technology came to the rescue again. Amanda 
Baker, Sales Director at Vodafone manages a 
team of 750 people. “I’m confident that we 
didn’t lose any productivity because of the 
extreme weather,” she says.

“For me it was very much 
business as usual. In fact I 
gained four hours by not 
travelling to London, as well 
as saving on the train fare.” 

Ian Davis, 
Sales Manager,  
Vodafone Partner Services

http://www.vodafone.co.uk/business/index.htm


Case study Vodafone

Hot technology, cool customers 

But for some Vodafone customers it was a 
different story. More than 150 miles away  
from Newbury, Ged Tod felt a shiver run up his 

morning. As the IT Manager, Yearsley Group,  
Tod is responsible for the technology 
infrastructure that supports the logistics 
operations of his organisation, which delivers 
frozen food and other products to major  
retailers and supermarkets over the UK. 

When he arrived for work in Heywood, near 
Manchester, he discovered that three of his 
team were stranded at home. “We rely on the 
technology in our delivery centres and lorries  

The bad weather could have had a catastrophic 
impact on customer relations.” 

Although many of the main roads in the  
country were open, even on the Monday 

morning, there were inevitable delivery delays 
as drivers were held up getting to work. Tod 
explains how Vodafone technology helped  
put customers’ minds at ease. “All our cabs are 
equipped with mobile phones and the lorries  

 
drivers and employees in our call centres could 
keep anxious retailers up to date with the latest 
delivery times. Although this is obviously a 
tough marketplace, most of our customers  
were happy as long as they had clear and 
accurate information about when the goods 
would arrive.”

Mobile technology also helped Tod manage  
his own team, which is based in Manchester.  
Two developers and one member of the  

 
of the week but used Vodafone USB Modem 
Sticks to keep connected with colleagues. 

“It took no more than one 
hour to get everything up 
and running on the Monday 
morning. Without this 
technology we could have  
lost close to 10 employee 
days that week.” 

Ged Tod, 
IT Manager,  
Yearsley Group
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Software development programs stayed on 
schedule and the absent member of the support 
team picked up helpdesk requests that could be 
dealt with remotely. “It took no more than one 
hour to get everything up and running on the 
Monday morning,” says Tod. “Without this 
technology we could have lost close to 10 
employee days that week.”

Vodafone partners were also feeling the 
pressure. As spare rooms and kitchens across 
the UK were transformed into temporary offices, 
many people were unwrapping dusty cables and 
excavating long buried guides to try to connect 
office laptops with home broadband and 
company virtual private networks. Many turned 
to their helpdesk. Terry McKeever, Managing 
Director of Totility, a Vodafone business partner 
based in Croydon, worked round the clock  
with his team to get all of his customers online. 

“We helped a lot of people reconfigure their 
software, reload applications and generally get 
connected. Naturally we had to field a lot of calls 
at the start of the week, but even though several 
of our employees were unable to get to the 
office, we used BlackBerry mobile devices and 
mobile broadband to respond quickly and keep 
customers and their businesses productive.”

No limits for mobile workers

But not everyone was disrupted by the snow.  
For one Vodafone customer, the bad weather 
meant that he was actually ahead of schedule. 
Phil Jones, Sales and Marketing Director, Brother 
UK, got up an hour early to catch his flight from 
Manchester airport, thinking the roads would be 
badly affected. “I ended up arriving well ahead  
of schedule for my flight to Germany,” he says.  

“I packed a scarf and coat, but that was about  
the only difference from my usual routine.”

It was a busy day. As well as presenting an  
award at an event in Frankfurt, he still had  
to keep track of the business in the UK. “In 
situations like these, information is everything. 
Customers treat emails like phone messages 
these days and regardless of where in the world  
I am, I have to be able to respond in real time, 
regardless of location and weather. BlackBerry 
mobile devices play a critical role here – we can 
keep in touch with our clients, and they can 
reach us,” he says.

Opinions are divided as to whether the surge  
in mobile and home working in February 2009 
marked a watershed in the working practices of 
UK employees. But it did prove that Vodafone’s 
technology, employees and network of resellers 
were ready and able to keep many businesses 
up and running in the most extreme conditions. 

Says Jones: “Our experience with Vodafone 
shows that the network, hardware and software 
are mature enough for people to work flexibly  
in ways that wouldn’t have been possible just 
two or three years ago. Add to that the 
resourcefulness and determination of its 
employees and you feel confident that  
business will go on, whatever the weather.” 

For more information, visit vodafone.co.uk/business
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“We helped a lot of people 
reconfigure their software, 
reload applications and 
generally get connected. 
Naturally we had to field 
a lot of calls at the start of 
the week, but even though 
several of our employees 
were unable to get to the 
office, we used BlackBerry 
mobile devices and mobile 
broadband to respond quickly 
and keep customers and their 
businesses productive.” 

Terry McKeever, 
Managing Director,  
Totility
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