
 

 
Network Connectivity

Skanska UK 
building Britain’s 
infrastructure

The future is exciting.

Ready?



Russell Fry
Head of IT Infrastructure and Security

Skanska

Working with Vodafone has allowed us to focus 
our communications strategy through one, 
first-rate supplier.  It gives a real-time view of all 
our UK projects, and means we can be up and 
running on any new site immediately



Building bridges with technology

Its UK business is one of the country’s top contractors, 
responsible for building iconic structures such as The 
Gherkin, Heron Tower, The Royal London hospitals and 
the QEII Bridge.

They also manage services contracts, including upgrading 
London’s gas infrastructure, long-term street lighting 
projects and landscaping for the London 2012 Olympic 
Park in Stratford. 
 
Being able to turn up on-site and ready to go is something 
Skanska pride themselves on doing, but this can only be 
done with the help of great communications.

Challenge
Be up and running on site as soon as possible 

and meet strict SLA’s

Be more efficient and work smarter as part of 

the company’s Five Zero policy

Meet sustainability demands and work towards 

all Skanska projects having a near-zero impact 

on the environment

Consolidate communications with one supplier 

and adopt a managed service 

Benefits
A variety of deployment options to match the 

diverse nature of Skanska sites

Ability to have communications up and 

running on all new sites from day one and 

faster roll-out of new applications

Reduced costs and complexity of contract 

management by switching to a single provider 

across fixed, mobile and data

Helping work towards the Five Zeroes 

objective and the Skanska three-five year 

vision

Solution
Vodafone provided an IP-VPN connectivity

solution as part of a three-year deal with Skanska

Consolidated business-critical communications 

into a single, high-availability IP WAN across all 

Skanska locations

Vodafone partnership with SAS to deliver rapid 

deployment of solutions to new Skanska sites



Established in 1887, Skanska is one of the world’s 
leading project development and construction 
groups.

Its focus is to create sustainable solutions and 
become a leader in green construction, health and 
safety and business ethics. 

Its UK operation of over 5,000 staff, is one of the 
country’s top contractors, delivering projects in 
healthcare, education, defence, transportation and 
municipal services.

No matter what the project, Skanska work closely 
with communities to keep them informed about 
activities on site and employ local labour and trade 
contractors wherever possible.

The UK business has a number of challenges. 
Described as ‘big rocks’, sustainability is one, and 
environmental impact is another.

In the company’s words: ‘the ultimate aim of our 
Journey to Deep Green™ is for all Skanska projects 
to have a near-zero impact on the environment’.

Efficiency and working smarter is a big part of this, 
which is why the company have a Five Zero policy, 
requiring them to have zero loss-making projects, 
zero accidents, zero environmental incidents, zero 
ethical breaches and zero defects.

With Skanska staff likely to be called to sites 
anywhere in the country, often in remote locations, 
and expected to be up and running as soon as 

possible, the business needed a communications 
solution it could rely on.  
 
Any communication delays would impact on the 
productivity of its engineers, and ultimately affect 
customer expectations. 

In the UK, the Skanska business comprises 11 
operating companies. 
It had grown to include a number of network 
suppliers, making the communications estate 
more complex, costly and difficult to manage. 

As part of a broader initiative to move to shared 
services across the group, Skanska wanted to 
consolidate its communications with one supplier, 
adopting a managed service.  
 

The solution had to provide rapid connectivity for 
all new Skanska sites, and create and meet strict 
SLAs.

One solution that met all of these requirements 
was Vodafone IP-VPN. 

Taking on a three-year deal, Skanska were able to 
consolidate business critical communications onto 
a single, high availability IP WAN across all Skanska 
locations. 

Vodafone won the business due to a great 
relationship with the account management team, 
supported by excellent endorsements of 
Vodafone’s experience within the construction 
sector. 

This got the attention of Russell Fry, Skanska’s 
Head of IT Infrastructure and Security, and now 
Vodafone is also partnering with SAS to deliver a 
more rapid deployment of solutions to new sites.
 

The solution from Vodafone has created a number 
of benefits for the Skanska business, including the 
creation of more deployment options rather than a 
one-size-fits-all approach.

This not only matches the diverse nature of sites 
that the company operates from, but Skanska can 
now have communications up and running on any 
of their new sites, from day one.

“Working with Vodafone has allowed us to focus 
our communications strategy through one, 
first-rate supplier,” explains Russell.
“It gives a real-time view of all our UK projects, and 
means we can be up and running on any new site 
immediately.”

Switching to Vodafone as a single provider has also 
reduced the cost and complexity of contract 
management, ensuring a consistent level of 
service with one point of contact

This single network allows Skanska to share best 
practice across all 11 companies, which has proven 
extremely useful in meeting the company’s Five 
Zeroes objective.

It has also helped towards a faster roll-out of new 
applications and has already led to the take-up of a 
new financial tool, allowing Skanska a real-time 
view of all projects.

Partnering with Vodafone has created a path 
towards total communications convergence. 
Vodafone Account Manager Andrew Eggs worked 
closely with Skanska and said they “see the great 
potential Vodafone can bring.”

He added: “Working with a single supplier across 
fixed, mobile and data complements the Skanska 
three-five year vision.”
 

Agility and accountability 

A path towards convergence

Consolidated communications

 Skanska see the great 
                   potential Vodafone can bring. 
                   Working with  a single supplier 
                   across fixed, mobile and 
                   data complements the  
                  Skanska 3-5 year vision.

 Andrew Eggs
 Vodafone Account Manager
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