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We implemented better ways of working in London 
because we were moving office and we also see huge 
benefits of rolling this out across the whole estate, 
not just in the UK, globally.



Insuring for the future

RSA Group is one of the world’s leading multinational 
insurance groups. With major operations in the UK, 
Canada and Scandanavia, it has the capability to write 
business in around 140 countries.

Established in a coffee shop in 1710, RSA Group might 
be old, but one thing it isn’t is old fashioned. By 
constantly evolving the brand, embracing new  
Vodafone technology and taking on better ways of 
working, the company have found themselves well 
and truly in the 21st Century.

Challenge
Consolidate three existing buildings to one - the 

iconic “Walkie Talkie” in London’s Insurance 

district 

Move over 1,000 employees to a much smaller 

square footage

Step away from a traditional work environment 

and embrace a more digital way of working

Decrease the amount of paper and printing used 

throughout the business 

Benefits
Using collaboration tools and flexible working, RSA 

Group achieved a 37% reduction in email traffic

RSA Group recycled 10 kilometres of paper from 

the old building. Also by using electronic devices 

and Wi-Fi, the business has reduced printing 

dramatically 

Employees are much more flexible and can log on 

to the network anywhere in the office, on the 

move, or from home 

Collaboration across the UK and globally has 

increased thanks to Vodafone connectivity and 

better ways of working

Solution
Vodafone provided LAN, WAN and back office 

telephony, and secured connectivity through its Secure 

Gateway solution

Wireless LAN, based on Cisco Unified Access, was 

installed and employees were given new laptops to 

access Wi-Fi anywhere in the building

Introduction of better ways of working at RSA Group UK 

headquarters in London



With a history dated back over 300 years, RSA 
Group is one of the most well-known insurance 
brands in the world. 
Formerly Royal Sun Alliance, it’s a company 
steeped in history, so it’s no surprise that its former 
way of working was also quite traditional.
“When you turned up for an interview at our old 
HQ, it was a dated building, it looked old fashioned 
and it didn’t have an air of a modern business that 
was going somewhere,” explains Jenny Burns, 
Group Communications Brand and Social Media 
Director at RSA Group.

With three offices across London, all with fixed 
desks, offices for senior leaders and over 10 
kilometres of paper lying around, the business 
decided it was time to consolidate their space, by 
moving to one building. A big part of the move, was 
to remain in the city square mile, at the heart of the 
insurance industry, which is why RSA Group moved 
to the iconic Walkie Talkie building. 
“We want people to know that we mean business 
and that actually we’re quite innovative in the way 
we work and the technology we use,” says Jenny.

Some employees have been with the company for 
more than 25 years, so it wasn’t going to be quite 
as easy as simply moving desks.
 “We had over 1,000 employees based in our 
London offices, but we were actually coming 
together in a smaller space,” said Jenny.
“To maximise that space we’d have to implement 
different ways of working in order for us to fit 
people in and from a cost perspective as well.”

RSA Group had enjoyed a relationship with 
Vodafone for over 15 years, so it was easy to 
continue working together on the journey to 
improve technology and enable a more flexible and 
modern way of working.

As part of this journey, RSA Group visited the 
Vodafone Headquarters in Newbury. “We’d seen a 
piece of work that Vodafone had done in terms of 
looking at our space and where we were trying to 
move to and we explored that further,” recalls 
Nicky Fleming. “Then we started working closer 
with Vodafone in terms of how we were getting the 
hearts and minds on board, and that’s when we 
started calling it better ways of working.”

The move to a better way of working not only 
included getting rid of hierarchy by removing 
offices for executives, but saw the introduction of 
different working environments for different worker 
types.“The biggest thing we introduced were 
flexible working areas and our different worker 

types, so categorised as roamers, hoppers and 
residents,” says Jenny.
“People like the flexibility of using the different 
spaces depending on what you’re doing. If you 
want to be in a noisy team area you can, or if you 
want to go off and be in a quiet area you can use 
our shush rooms”.
“Then there’s the business centre, which is great 
and we’ve got our trading site, where our traders go 
and do business, which we’re really proud of.”

To ensure the business could enable more flexible 
and agile workers, RSA Group took on Total 
Communications connectivity services from 
Vodafone. This not only included Cisco based back 
office telephony services, but also LAN, WAN, 
Wireless LAN and Wi-Fi.
“We had to upgrade everyone to new laptops to 
work with the Wi-Fi because you can’t have a 
flexible workspace if you don’t have people on 
Wi-Fi,” explains Nicky. “Without the Vodafone 
Connectivity, better ways of working wouldn’t have 
been possible.”

Since adopting Vodafone technology and 
implementing better ways of working, RSA Group 
has seen a host of benefits, including improved 
collaboration and productivity.
“Because there are no offices and the floors are 
very open plan, people are sitting next to new 
people every day,” says Jenny. “It means we’re 
collaborating much better and faster, and we’re
more agile in the way we work. 
“People are walking around with mobiles and 
laptops instead of reams of paper. Seeing people 
plug in anywhere for more informal meetings in 
our coffee shop, or open plan areas is really nice. 
It’s a massive deal for us because we just didn’t 
have these facilities before.”

Making the most of the flexible working areas and 
technology, including new internal collaboration 
tools, the business has seen a 37% reduction in 
email traffic and a significant decrease in the 
amount of paper in the building. With around 670 
workstations and over 1,000 people visiting the site 
regularly, it’s a huge achievement for the business.
“I feel proud that we have kept the space really 
clear and I think that just shows that people get 
better ways of working,” says Nicky. “We could have 
easily just come from the old building, to the new 
building and dumped all our stuff, but we didn’t. We 
got a new building with a new way of working as 
well.”

The new technology and the new environment has 
even been praised by people outside of the 
business. “We’ve had great feedback from our 
brokers, which is most important to us, because 
that’s where we make money,” explains Jenny. 
“They can come in, work in the trading site and see 
clients. And when clients do come in, they really 
love it too.
 
“The number of visitors has increased because 
people are desperate to get inside. It’s got the wow  
factor and we’re really proud of it. 
“We implemented better ways of working in 
London because we were moving office,” 
concludes Jenny. “And we see huge benefits of 
rolling this out across the whole estate, not just in 
the UK, globally.”

 You can’t have a flexible workspace 
                  if you don’t have people on Wi-Fi and 
                  without Vodafone’s connectivity, 
                  better ways of working wouldn’t 
                  have been possible.

 Nicky Fleming
                      Global Communications, 
                      Training and Adoption Manager
                      RSA Group 

Better ways of working

Growing with the business

Coming together
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