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Panasonic sparking 
global collaboration

Vodafone One
Net Enterprise

The future is exciting.

Ready?



Knut Perlitius 
Managing Director CISC-EU, Panasonic

Vodafone was the only operator able to offer a 
converged fixed line and mobile solution in one 
product, which we found compelling and in line 
with our strategic vision.



Unifying European 
communications

Many large companies are increasingly too busy 
to manage a diverse array of communication 
devices and their supporting infrastructure. 
That’s why Panasonic decided to unify its 
communications landscape across Europe, to 
create a consistent, transparent telephony 
experience for over 1,700 users in multiple 
locations. 

Thanks to this new unified approach to 
communications, Panasonic has reduced costs 
by over 30 per cent - accounting for today’s level 
of integration in the UK and Germany - while 
introducing a host of new features and seamless 
flexibility between fixed and mobile lines.

Challenge

communications approach to reduce 

expenditure, improve transparency and increase 

mobility

The business needed a scalable, collaborative 

solution that would help encourage new ways 

of working and reduce expenditure

 

couldn’t support VoIP and the core technology 

Benefits
Panasonic reduced costs by over 30 per cent 

with Vodafone One Net Enterprise

Fixed and mobile are in one contract, managed 

by a single service desk for better transparency 

and cost control

Users can make unlimited calls to multiple global 

locations without incurring additional cost

Vodafone delivers a 99.999% SLA guarantee, 

giving Panasonic peace of mind and making the 

business ready for future needs

Solution
Panasonic collaborated closely with Vodafone to 

roll-out Vodafone One Net Enterprise to Germany, 

the Netherlands, the UK and Ireland, covering 1,700 

seats

A fully IP-based solution with enhanced user 

experience, including integration of the European 

devices and seamlessly transfer calls with the press of 

a button

Extensive suite of communication and collaboration 

tools across Panasonic’s mobile and desktop devices 



Panasonic Europe employs over 10,000 people. 
However, different businesses had, over time, 
developed their own telephony solutions.  

This was in line with the founding company ethos 
of autonomous management but had led to ever 
increasing costs. The company wanted to 

that would reduce expenditure, improve 
transparency and increase mobility.

“We had a heterogeneous operation which we 
knew could be streamlined and brought together; 
the only question was how to do it and who would 
be the best partner,” explains Knut Perlitius, 
Managing Director Corporate Information Systems 
Company (CISC), Panasonic Europe. “We invited 
four major mobile operators to the table and 

landscape. We wanted a scalable, collaborative 
solution that would help encourage new ways of 
working and reduce expenditure.”

During the tender process, it became clear that the 
Vodafone One Net Enterprise solution was best 
suited to Panasonic’s needs: “Vodafone’s value 
proposition was unique among the proposals.

It was the only operator able to offer a converged 

which we found compelling and in line with our 
strategic vision,” adds Knut.
 

In order to understand the needs of users, 
Panasonic conducted a number of surveys in 
Germany and the UK. These were designed to 
assess telephony behaviour adapting Vodafone 
One Net Enterprise to the organisation.  Following 
this, the company rolled out a pilot phase in 
Hamburg for 600 users but this did not go as 
smoothly as planned.
“The problem was that our underlying network was 

telephony behaviour,” explains Martin Schwarz, 

Infrastructure and Mobility Activities Manager at 
Panasonic. “In Europe, there is far more widespread 
use of features such as hunt groups, for example. 
There were also a number of settings that we 
couldn’t import.”

Panasonic collaborated closely with Vodafone to 
solve these issues and worked together to educate 
users about the new telephony system. The result 
is a fully IP-based solution with enhanced user 
experience such as the integration of the European 

quality, reliability and scalable geo-redundant 
infrastructures making the business ready for 
future needs. 

Vodafone One Net Enterprise provides access to an 
extensive suite of communication and 
collaboration tools (i.e. video conferencing) across 
Panasonic’s mobile & desktop devices thus 
supporting new and mobile ways of working.

“With Vodafone One Net Enterprise, we have a 
holistic approach to communication with all the 

single contract that’s managed by a single service 
desk with one bill per company,” says Martin. “And 
we added functionality; users now choose one 
number for all devices and can seamlessly transfer 
calls between landline and mobile. That makes for 

Not only does it deliver just one number for all 
devices Vodafone One Net Enterprise provides 
conferencing, a single number for each user across 
their desk and mobile phones with reception desk 
functionality. Panasonic also plans to integrate 
more Vodafone One Net Enterprise features in the 
future.
 

Panasonic has now rolled the Vodafone solution 
out to Germany, the Netherlands, the UK and 
Ireland, covering 1,700 seats and is preparing to 
migrate to France, Iberia and Italy, a further 500 
users. 

There are also plans afoot to extend into its 
automotive and industrial operations.

“From an operational perspective, the solution is 
fantastic because we know exactly how much we 
are going to spend and how much each user costs, 
which helps us managing the overall usage,” says 
Martin. “It has also reduced overall costs by over 30 

to our bottom line.
 
“At the same time, it has given users the freedom 
to make more calls with no added cost. From their 
base country our employees can call colleagues or 
partners in Japan, APAC or the US without hidden 
costs.”
 

 With Vodafone One Net 
 Enterprise, we have a holistic 
 approach to communication with 

 of the solution under a single 
 contract that’s managed by a 
 single service desk with one 
 bill per company.

 Martin Schwarz
 Infrastructure and Mobility 
 Activities Manager
 Panasonic

A single solution 
for communications

Saving money with 
added functionality

Unifying Panasonic’s European 
communication landscape
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