
The future is exciting.

Ready?

South Central
Ambulance Service
mobilise responders 



Nic Morecroft
Head of Community Engagement
South Central Ambulance Service

With Vodafone, we already knew coverage 
wasn’t an issue, and the fact that they put the 
heart of the patient at the forefront just as 
much as we do as an ambulance service, 
is vital to us if we’re to save lives  



First to the scene

South Central Ambulance Service (SCAS) provide 999 
emergency response and NHS 111 care to residents 
within Berkshire, Buckinghamshire, Hampshire and 
Oxfordshire.

Operating 365 days a year, SCAS serve seven million 
people across these four counties; a bigger population 
than Toronto and more people than in the city of 
Madrid. With demand growing all the time.  

Integral to the organisation is its 1200 Community First 
Responders; members of the public who volunteer to 
assist their local community by attending life threating 
emergency calls. 

SCAS needed a new communications solution that 
would help get first responders to a scene, quickly and 
with all the information they needed.

Challenge
Find a solution to enable SCAS to communicate 

with Community First Responders quickly and 

easily when an emergency call comes in

Improve the ability to track responders’ 

locations, allowing them to despatch the 

volunteer nearest to the emergency and remain 

updated on the patient’s treatment 

Reduce the number of devices Community First 

Responders need to use to attend an 

emergency, removing the need for a pager and a 

satellite navigation system 

. 

Benefits
With the smartphones and the application, SCAS 

can see which volunteers are on call, and 

dispatch the volunteer nearest to the 

emergency, enabling a quick response for 

patients 

With the ability to see where responders are, 

SCAS and its control room know that volunteers 

are safe, and that patients are receiving 

treatment 

Using one device, saves responders precious 

minutes when getting ready to attend an 

emergency call and means they can focus on 

the job at hand

Solution
Vodafone supplied 400 smartphones to SCAS, 

deployed to volunteers across the organisation 

Vodafone and partner Commontime worked with 

SCAS to develop an application for first 

responders, enabling them to register for 

emergency calls and send status updates to the 

control room 

Using the smartphones and application, 

responders only need to use the one device when 

attending an emergency call



our responders better,” says Nic. “So, we wanted to 
look at an alternative option that could encompass 
all three.”

“For every minute that passes for somebody in 
cardiac arrest, their chances of survival drop,” says 
Nic. “It’s important we get volunteers to members 
of the public who need this live saving 
intervention, so their chances of survival are 
hopefully greatly increased.”

Community First Responders have gone from 
carrying three devices, to just one, giving them 
more time to react and prepare for the emergency. 
“The feedback we’ve had from our responders, and 
being able to use the device myself, is that it’s great 
not having different devices to activate,” says Nic. 
“This solution is speedy and it’s fluent.”

Peter Cooper has been a first responder for five 
years, after spotting an advertisement in a parish 
magazine. 
“Moving to the new app is transformational,” says 
Peter. “The amount of work that I have to do as the 
receiver of the call is very small. I simply accept the 
job and the maps are loaded automatically, rather 
than spending probably two or three minutes 
under the old system. 
“It makes my onsite time much quicker and I can 
focus on the job, not on the communications. 
That’s what’s important.”

With such great feedback from the smartphone 
and app solution, SCAS have plans to develop its 
use into other areas of the ambulance service. “The 
relationship between Commontime, Vodafone and 
ourselves means we can openly share information 
about the solutions development for the future,” 
concludes Nic. “The next phase is to build a patient 
report form within the device, so responders can 
hold key information regarding the patient. And 
using the technology we have now, means it can 
go straight into us as an ambulance service.” 

Vodafone Connectivity with a 
Commontime application   

Already a mobile provider for SCAS, Vodafone were 
asked to provide a solution that could help 
establish and maintain communications with 
responders, as well as reducing the number of 
devices required to attend an emergency. 
“With Vodafone, we already knew coverage wasn’t 
an issue,” says Nic. “And the fact that they put the 
heart of the patient at the forefront just as much as 
we do as an ambulance service, is vital to us if 
we’re to save lives.” 

Vodafone worked with SCAS to supply 400 
smartphones, deployed to first responders across 
the organisation. 

Rolling communications and sat nav capabilities 
into one device, the smartphones also hold an 
application, developed by Vodafone partner 
Commontime. 
“Vodafone invited Commontime as the app 
developer,” explains Nic. “And together, we were 
able to spend time looking at the 999-patient 
journey and now we have a fit for purpose 
application that the responders have wanted for 
years.” 

Running on the Vodafone network, the app 
empowers volunteers to log in with their personal 
pin number and inform the control room that they 
are available to be on call. 
Dispatchers can then see which responders are 
available for an emergency call out, and their exact 
location, so they can dispatch them to the nearest 
incident.
The app also allows the control room to give 
responders valuable information about the call and 
what type of emergency to expect. 

Once responders arrive at the scene, they use the 
application on their smartphone to inform the 
control room they have arrived safely, and are 
starting all-important, life-saving intervention. 

Rapid response  

Working with Vodafone and Commontime, SCAS 
can now track and communicate with first 
responders quickly and easily, ensuring their 
safety and that of the patients. 

The control room can see exactly where 
responders are when they sign in, allowing them to 
dispatch the volunteer they know can arrive at the 
scene quickest. When dealing with cardiac arrest, 
time is particularly vital. 

Three devices   

Community First Responders make life-saving 
contributions to patients in their community who 
dial 999. They undertake specialist training and 
once qualified, give up their time to volunteer. They 
could be 18 years old, or 70 years old, but whether 
they work for the fire service, or retired years ago, 
every responder is a valued member of the team. 

Deployed within three miles of their home, 
responders are often the first person to a medical 
emergency, assessing and aiding patients, before 
the ambulance arrives. 
“The demand for the ambulance service is rising 
year on year,” says Nic Morecroft, Head of 
Community Engagement at South Central 
Ambulance Service. “And if our Community First 
Responders can attend life threatening emergency 
calls within their local communities, then lives can 
be saved.” 

Responders used to be deployed via a text 
message from the control room and would then 
have to keep updating their status with follow up 
messages. 
“Even though we knew they were on their way to 
attend to a call,” explains Nic. “We couldn’t see if 
they were safely on their way, or if they reached the 
location safely.”

Community First Responders then advanced to a 
paging system, which enabled them to respond to 
a call, and for SCAS to track their location. However, 
along with their mobile phone and a satellite 
navigation system to help find patients’ homes, 
volunteers were often carrying three devices to an 
incident. 

“It became paramount that we needed to look at 
alternative software or devices to enable us to see 

It makes my onsite time much 
quicker and I can focus on the job, 
not on the communications. 
That’s what’s important. 

Peter Cooper
Community First Responder
South Central Ambulance Service
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