
Now you can access data 
anywhere with our Cloud 
and Hosting solutions

Customer Story

Find out how we helped Explore 
Transport spin up new depots in a 
matter of days



A focus on safety

Explore Transport is a specialist provider of transport and plant hire, with a fleet of 150 vehicles and 
depots around the UK. The company prides itself on its commitment to safety, in everything from 
its equipment design to its driver training standards. Explore wanted a telematics solution that could 
track when deliveries were made on time and ensure customers were receiving the best possible 
service, as well as monitoring the empty mileage and revenue-per-vehicle of its trucks. To make this 
possible, the company needed a technology partner that could collect and store this data in a central 
hub, so that it could be accessed remotely, and in real-time.

Vodafone Business Case study

The Challenge

Specialist supplier

We have systems for financial report-
ing, plant hire, transport planning 
and telematics. Vodafone enables us 
to bring all that data together, so the 
leadership team can view the data in 
real-time and make some key  
decisions.”
Lee Yates 
Service Director 
Explore Transport 
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Explore Transport is a specialist supplier of transport and plant 
hire based in the UK. The company has grown rapidly since it 
was founded in 2015, and now owns 150 vehicles and employs 
300 members of staff. The company relies on drivers and 
mobile fitters, whose work takes them out on the road, and 
co-ordinators, who are based in an office. 

“Having all of those people joined up and communicating 
is absolutely key to running the business and enabling us to 
grow,” says David Cox, co-founder and managing director of 
Explore Transport. This is particularly important given the 
scale of some of the projects that the business has helped to 
construct. 

David continues: “We’ve delivered equipment and 
construction materials to some of the biggest construction 
sites in the country: Crossrail, Northern Line, Manchester 
Airport and Hinkley Point.” 

The company wanted to improve the service available to 
its customers by focusing on safety and efficiency, and to 
ensure that communication with staff was not complicated 

by the growth of the workforce. One challenge to maximising 
efficiency was the number of systems that Explore Transport 
uses to manage its deliveries, fleet and finances. 

There is also the matter of trucks returning to depots 
empty, which can waste fuel. Explore Transport needed 
a comprehensive data solution that could monitor which 
depots and vehicles were the most efficient, and would work 
alongside its existing systems. 

The Solution
Executing efficiently

Explore Transport began working with Vodafone because a 
reliable network and flexible communication are key to its 
business. Seeing an opportunity to improve its capabilities 
further, Explore quickly progressed to Vodafone’s One Net 
Business and Cloud and Hosting services, which offered a 
number of advantages. 
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Within three years, we’ve 
taken on 300 staff, acquired 
around 50 different customers 
and achieved £75m turnover 
this year. We want to keep 
that momentum going 
and the technology and 
communication is going to be 
absolutely key.” 
David Cox 
Managing Director 
Explore Transport

Using One Net, the company can remain open 24 hours a 
day, without worrying about missing calls from potential 
customers. Meanwhile, Cloud and Hosting is paired with a 
telematics solution which can track vehicles, and monitor 
equipment when it is onsite. 

This data can then be accessed from anywhere. In this way, 
the business’ leadership team can rapidly make decisions, 
respond to incidents and offer accurate estimates of arrival 
times for deliveries. What’s more, communications between 
the internal teams that process rental requests and drivers 
making deliveries have also improved. 

Thanks to these advances, the company can achieve both of 
its primary aims: to improve efficiency and increase safety. 
Explore has also installed cameras in the cabs of its lorries, 
which are activated by harsh braking and other indicators of a 
potential incident. 

Footage streamed from these cameras can then be viewed 
remotely in real time. This technology is vital from a safety 
perspective, according to articulated lorry driver Lee 
Whincup: “There’s a lot of money’s worth of investment here, 
so you want the right people driving your equipment. 

In the wrong hands, these vehicles can cause a lot of 
damage, so it’s right that the technology’s there to view how 
people are driving.” 

Benefit
Data-powered deliveries

Vodafone devices were given to drivers, to help them stay in 
touch; this has been beneficial in a number of unexpected 
ways, says Lee. “With GPS… you can actually street-walk your 
delivery routes. We’re driving large vehicles and some of the 
developments that we’re delivering to have very tight access. 
But we can view the streets we’re going to be driving down 
and that’ll give us some confidence that we can actually get 
the vehicle there.” 

Being able to manage data effectively meant that Explore 
could build a system that would let customers know exactly 
when to expect their deliveries. To ensure it’s as accurate 
as possible, Explore needed to bring together data from a 
number of sources. 

David says: “We needed to join up the GPS position of a truck 
with a satnav function, and even remotely access the driver’s 
tachograph records. That needs three or four different 
systems to be joined together, so the communication and 
the data transfer is really crucial to that.” 

In addition to this, the telematics solution increases 
efficiency even further for customers. Explore can monitor 
how customers are using their equipment, to ensure that 
they are receiving value for money. 

“Traditionally, a plant hire company could hire equipment 
out and not mind if the customer uses it or not, because it’s 
a fixed rental,” David explains. “We track utilisation, operator 
hours, idle time and fuel efficiency, and then feed that back 
to the customer to help them to make better use of the 
equipment they hire.”

Why Vodafone
• Using One Net Business, the company can remain 

open 24 hours a day, without worrying about missing 
calls from potential customers.

• Cloud and Hosting is paired with a telematics 
solution which can track vehicles, and monitor 
equipment when it is onsite.
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please go to www.vodafone.co.uk/business
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Explore 
Transport
Explore Transport is one of the 
fastest growing haulage and plant 
hire businesses in the UK.

www.exploretransport.co.uk




