How to build a
future ready
workplace
Ideas and guidance on creating
a flexible, inclusive workplace

Work as we know it is
changing fundamentally

How are you
keeping up?

This guide has been designed to offer ideas, inspiration and guidance
on ways you can create a flexible workplace that best meets the needs
of your business, your people and is fit for the future.

It’s the ideal read
for anyone:

We are your workplace
transformation partner

• Wrestling with the issue of hybrid working,
and how to make it work for you.

Throughout this guide we’ll share
Vodafone insights and learnings from
our own workplace transformation journey.
You’ll discover practical examples of
technologies and services that can
help you on your journey to becoming
a workplace that is ready for the future.

• Considering how best to adapt your
physical workspace for the “new era”
of work.
• Keen to get the best from your people,
while looking out for their health
and wellbeing.
• Wanting to ensure a culture of inclusivity,
and to be able to attract new diverse talent.
• Focused on reducing the environmental
impact of their workplace and practices.

Where do you go

from here?
Around the world, over the last
12–18 months, we’ve seen a seismic
shift in the way everyone works.
For all the challenges, there have been positives.
There’s been a change in long-held beliefs and
attitudes about where and how work takes place,
about what matters, and how to get the best from
our people.
Businesses need to be aware of these shifts and
consider how to adapt their workplace to give
themselves the best footing for the future.

Employees
want greater
flexibility

Employers are
open-minded about
hybrid working

52 %

74 %

McKinsey

Gartner

54 %

66 %

of workers would prefer
a more flexible working
model post-pandemic.

of office workers would
leave their job if they
could have one with
more flexibility.
Gallup

of businesses plan to shift
some of their employees to
remote working permanently.

Things you
need to know

of business decisionmanagers are considering
redesigning physical spaces
to better accommodate
hybrid work.
Microsoft

Business culture
matters even more
in a digital-first world

77%

of people would consider
a business’ culture before
applying for a job there, and
over half consider it more
important than salary when
it comes to job satisfaction.

Covid has “catapulted purpose
up the corporate agenda”
PwC

51%

of employees now have
higher expectations
around their business’
environmental and
sustainability policies.
Aon

of job seekers want
to work for a business
that demonstrates a
commitment to diversity
and inclusion.

Glassdoor

71%

of UK managers name
employee wellbeing as
a top priority for 2021.
CMI

70 %
The Manifest

43 %

of HR leaders say keeping
a strong business culture
alive will be their biggest
challenge in 2021.
Applaud

10 %

of employees are less
likely to leave for a pay rise
elsewhere if their business
has a purpose beyond
profits.
Builtin

The

opportunity
At Vodafone, we believe businesses
across the UK are about to embark
on a new era of work.
A new era of work will power productivity and
unlock new value for businesses of all sizes,
across all sectors. It’ll create a healthy workplace
environment where staff are fully engaged and
feel they can do their best work. And it will enable
businesses to live up to their promises, across
every aspect of what they do, making a positive
impact along the way.

It all starts by…
Tuning into the changing needs and preferences of
your workforce – and redesigning your work spaces and
practices to put you on a better footing for the future.
By doing so, you can:
• Make everyone feel welcome, supported
and productive
• Attract a better, more diverse pool of talent
• Reassure employees they work for a socially
conscious business that’s making a difference
Paving the way to a more agile, empowered
and adaptable workforce that gives your business
the advantage.

Are you in?

At Vodafone, we’re on our own
transformation journey to create
a future ready workplace.

Building on our purpose, and employee research,
we have established a new workspace vision:

An ecosystem of spaces that enables
a fully flexible working model –
supporting connection, co-creation
and concentration to drive spirit and
inspire new ways of working
Within the following sections, we share insights into how we’re turning that
vision into reality to help inform your own workplace transformation.
So, here’s what future ready means to us...

All inclusive
Inclusion for all is key to a future
ready workplace, one that creates
environments where everyone
feels welcome, supported, and
ready to give their best.

Guiding principles of a
future ready workplace
Our vision is built around our three company purpose pillars.
They are informed by our expertise and experiences, and founded
on our core beliefs that technology and connectivity can transform
lives for the better.
These three themes are the heart of our solutions for businesses:

Planet positive

Digital society
A future-ready workplace is driven by
a connected digital society–developing
innovations that encourage its people
to grow and thrive. Connecting and
empowering people to work effectively
from anywhere

Future ready workplaces are
planet positive by limiting their
environmental impact, while
maximising productivity. Doing so
helps managers run a business that
people can be proud of.

Digital society
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Digital society

Workplace strategies
for success
The big question: can we connect
and enable people to work
effectively anywhere?
What if you were to view your work
spaces as an ecosystem of spaces?

12

Each space seamlessly
connected thanks to technology
that makes it easy for people to
work from anywhere, anytime.

A central hub that replaces the
traditional office, reconfigured
into adaptable spaces that suit
different types of work based
on connection, co-creation,
concentration, and inspiration.

4
3

Wherever your people work,
they can gain access to
the services they need to
be productive and enjoy a
consistent digital experience
regardless of location.

When outside the hub,
employees have choice and
flexibility in where they work:
home, café or co-working space.

6
5 7

Parity is created between
each workspace so no one
is at a disadvantage. Virtual
community managers work
in sync with office managers
in your physical spaces.
Connected meeting areas
in the hub enable an equal
experience for remote and
in-person participants.

It’s all designed to offer the
best employee experience.
From membership services
and offerings to support on-site
amenities, to smart building
systems that help them
seamlessly navigate “the hub”.

It’s an environment purpose
made for effective working.
Where people can connect,
collaborate and do their best
work possible.

Our tip
Give real thought to how you can
ensure the same, high quality
experience for your employees,
wherever they choose to work.
From the equipment and
services they use to the meeting
experience – between people
attending in-person or virtually.

What is a digital
society?
A digital society is a fully flexible and
connected group of people who can
communicate, share ideas, support one
another, and work from anywhere in
the world. Far from being strictly online,
a digital society enjoys the fluidity of
seamlessly moving between physical,
digital, and “phigital” collaboration as
and when it suits.

At a specific site
or in the field

Digital society

Making it work in practice

For instance, retail store staff
and network engineers.

At Vodafone, we’re aiming to retain the
flexibility we’ve been offering employees
during lockdown – giving people the
ability to work from home, where possible,
as well as using physical office spaces.
In the UK, depending on the specifics of
their role, our people will be able to work
in one of three ways:

Blended working
Staff, such as those in support and
head office roles, will be able to
work partly from home and partly
in the office, with the pattern
agreed by local line managers.

Making spaces work
We’ve been rethinking how our spaces
match up with how we want to work. In
our more flexible office spaces, we’re
moving away from the traditional rows
of desks. Instead, we’re creating more
meeting spaces for the times when it’s
beneficial for people to meet in person,
such as for workshops, events, product
launches and team building.

At home
Some of our people will work from
home the majority of the time.

In the future, we’ll work virtually when we can.
When we need to come together physically,
we will. These guiding principles will allow us
to work in a way that captures the best of both:
the flexibility and empowerment of working
virtually at home, while being able to come
together when it’s needed to get things done.
Clare Corkish,
HR Director, Vodafone UK

Digital society

Key considerations
If you want to really make remote
working work for your employees:

Think about moving to a
Unified Communications
as a Service solution
(UCaaS)
Many companies now find themselves with a
long list of communication tools across different
platforms which can hinder, rather than facilitate,
communication and collaboration.
With a UCaaS solution, such as Vodafone Business
with RingCentral, you can provide choice and
flexibility in how people communicate, while
standardising and consolidating on a single, allin-one communications platform in the cloud.
It’s designed to accommodate every kind of work,
offer seamless integration with the business
applications your people rely on, while making
communication and collaboration effortless.

Consider offering
an ‘Office in a Box’
To ensure our people can work safely and
comfortably from their homes, Vodafone
offers employees an ‘Office in a Box’.
Items in the ‘box’ include a fit-for-work
chair, mouse, laptop riser, desk, lamp and
headset. This is in addition to our remote
worker packages which include options
for a laptop and phone.

Make sure everyone
has access to the best
possible connectivity
There’s nothing more frustrating than not
being able to get online remotely or a poor
quality connection impacting your video
meeting. Consider whether you should
be providing Internet connectivity to your
employees’ homes. Explore mobile broadband
solutions, such as Vodafone GigaCube – either
as a back-up connection or for those without
access to fibre services, as well as our other
remote worker solutions.

Digital society

Beyond the workplace

Brain Gain

At Vodafone, we believe that more than simply connecting and enabling our people
to work effectively, we can also apply our expertise and capabilities to play a bigger
part in building an advanced digital society that transforms everyone’s lives.

How to Attract, Retain and
Reconnect Digital Talent

Here are just some of the examples:

Using the DreamLab app
to speed up vital Covid-19
and cancer research.

Creating Digital Parenting,
an online resource hub and
magazine to help families get
the most out of connected
technology, safely.

Working with partners at
Digital Awareness UK to
deliver webinars offering
advice to keep children
safe online.

Helping policymakers better
understand how UK regions
can unleash their potential by
creating digital supertowns.

Helping small and medium
sized businesses to become
more digitally minded
with guidance, training
and support available
on our V-Hub.
March 2018

Click on an example to find out more

All inclusive
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All inclusive

Strategies for success
Hybrid working – from home to office, via
elsewhere – has huge benefits. But they need
to be able to come together.
What if you could create a workplace environment
where everyone feels like they belong?

Companies with a winning culture, strong
internal compass and that inspire their
employees are 3.7 times more likely
to be business performance leaders.
Bain & Co

1

Spaces that cater for
different employee needs
and modes of work.

2

Applying inclusive design
principles at every stage of the
design process, in support of
gender, sexual orientation, race,
ethnicity, ability, age, wellbeing
and circumstance.

3

Providing maximum flexibility in
as many settings as possible to
ensure adjustments can be made
to accommodate employees
who are disabled. For example,
with modular furniture and
customisable settings.

5

An environment that helps you
attract a wider pool of talent and
increase engagement to retain
great people.

4

Ensuring suitable spaces are
available to support inclusion
for all, such as prayer rooms or
private spaces for breastfeeding.

Our tip
Consider all disabilities during
the inclusive design process:
from physical, psychiatric and
sensory, to learning, visual
or hearing.

6

Using smart technology to
ensure the health and safety
of your people, giving them the
utmost confidence that you’re
looking out for them.

All inclusive

Making it work in practice
At Vodafone, we’re redesigning our work spaces based on
inclusive design principles. We do this by factoring in the
diverse needs of our employees, and figuring out how we
can create an environment where they can flourish.
Each physical space is being redesigned to accommodate
different modes of work:

More than simply designing spaces where everyone can
belong, we have also taken measures to ensure the safety,
comfort and wellbeing of all our people is at the forefront
of how we operate.

Connection
Where the purpose is to connect
employees to each other and with
customers. Creating opportunities
to meet, greet and eat to build
relationships and connections.

Co-Creation
Fostering experimentation and
helping employees learn fast as they
work together in spaces that facilitate
collaboration. These digitally enhanced
spaces make it easier for teams to work
together, both in-person and remotely.

Concentration

Inspiration

Ensuring employees have the space and
tools required for individual, heads down
work. This is particularly important for
those who can’t successfully work from
home. Think calmer spaces for those
moments of clarity and focus.

Encourage employees to embrace
new ways of working by providing
the technology, tools and stimuli
to help them create the future. For
instance, offering project-specific
interactive spaces for experimentation
or showcasing experiences with an
augmented or virtual reality lab.

Building an inclusive culture that benefits
everyone is everyone’s responsibility.
It doesn’t work if it is just HR’s job.
Helen Lamprell,
General Counsel and External Affairs Director,
Vodafone UK

Understand what
matters to your
employees and what’s
right for your business
At Vodafone, we ran focus groups and a businesswide working from home survey to make sure
all our working from home policies are rooted in
employee needs – and can cater for everyone.
It’s helped us to tune into the preferences of
our workforces, and informed and shaped our
policies moving forward.

Make sure everyone
can connect
Inclusivity also means making sure all
of your employees have access to the
right digital equipment to best do their
job, wherever they need it. For example,
during lockdown, we sent laptops to
every store colleague to enable them
to work from home.

All inclusive

Key considerations
If you want to really make an all inclusive
workplace for your employees:
Bear in mind that many companies are implementing
‘work from anywhere’ policies now, offering geographic
flexibility to employees. It’s opening up a wider pool of
talent and allowing more flexibility for carers of parents
or children to help retain employees for longer.

Digitally upskill your
workforce and customers
As more and more of your employees rely on
digital services to fulfil their role, it’s important
to invest in the right training and support to
increase their comfort and competence online.
Cyber security awareness, for one, is critical to
ensure your people aren’t unwittingly exposing
your business to unnecessary risks or falling prey
to ransomware attacks.
Vodafone’s business.connected gives
100,000 small businesses free training
and tools to digitally upskill and transform.

Take the safety and
wellbeing of your people
at work seriously
The pandemic has made everyone more
conscious about their health and safety, in
both their personal and professional lives. All
employers have a duty of care to look out for
their employees.
At Vodafone, our Internet of Things enabled
Heat Detection Cameras are being used to
screen the temperature of people as they enter
their buildings and return to the workplace.
Other businesses rely on our Smart Protection
solutions to keep their people safe – from solo
workers to those on the front-line in potentially
hazardous environments.

Towards an all inclusive society
Regardless of age, gender, background or ability, we want everyone to be part
of an inclusive digital society. Equal opportunities are created when we’re all
given the ability to connect.
Here are some examples of what we’re doing to help:

schools.connnected
programme

communities.connected
programme

Providing 350,000 free
data SIMs to help pupils
who struggle to access
education at home due
to connectivity issues.

Giving businesses an easy, fast
and cost-effective way to directly
provide connectivity to their
most vulnerable customers.

charities.connected
Helping to eradicate
digital poverty, ensuring
the 1.5 million households
in the UK that don’t have
access to digital technology
aren’t left behind.

More examples to discover: Great British Tech Appeal, Barnardo’s Kidsmas event, Telephone Friendship Service.

Shared Rural
network initiative
Bringing 4G connectivity
to more remote parts of the
UK. A joint initiative between
the Government and the UK
mobile operators.

TecSOS tech support
programme and
BrightSky app
Supporting people at risk
of domestic abuse.

VOXI For Now
unlimited plan
Endless 5G-ready data,
minutes, and calls for
all UK jobseekers, for
£10 a month.

Planet positive
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Planet positive

Strategies for success
The big question: can we maximise productivity,
while minimising environmental impact, helping
managers run a business their people can be
proud of?
The UK is committed to becoming a net-zero economy by 2050.
And the transition is starting to gather momentum. While the netzero target may seem far away, businesses need to act with a real
sense of urgency to play their part and make a difference.
If you’re looking at rethinking your workplace strategy, it’s a huge
opportunity to redesign your spaces and embrace new working
practices with sustainability in mind...

2

Use biophilic (‘love of nature’)
design principles, such as
conscious material selection
and avoidance of plastic.

3
1

Think about how you can create a
high-quality work environment that
minimises your environmental impact
and your impact during its creation,
throughout its use, and at its end of
life. One that’s in tune with the values
of your employees, and is a workplace
they can be proud of.

Maximise natural light for open areas
and consider using automated blinds,
dimmable and PIR (passive infrared
sensor) lights, and individual controls.
These are measures which can all help
reduce energy consumption.

Our tip
By making use of smart building
technologies and Internet of
Things enabled solutions you
can deliver significant efficiency
gains. Not only in terms of energyefficiency but in reducing waste
across your operations.

4

Explore moving to 100%
renewable electricity.
Display smart meters to
curb your waste and educate
your employees on energy
consumption.

5

Embrace sustainable design
and procurement practices,
avoiding single use plastics
and ensuring recyclability.

The transition to a climate-safe world with
net-zero emissions is unstoppable and
has already begun… Businesses that are
reinventing their operations to be fit for
the future are positioning themselves to
be leaders for the markets of tomorrow,
ensuring they are competitive, relevant
and profitable.
We Mean Business Coalition

Planet positive

Making it work in practice
At Vodafone, we’re working to become a net-zero business
powered by 100% renewable electricity. Our Internet of Things
technology enables businesses to reduce CO2 emissions,
helping create a zero carbon future.
As part of our own workplace transformation, we have:

Embedded sustainability in
facilities procurement right
down to stationery and cups

Maximised natural
light and made use of
automatic dimmers

Reused existing furniture
to minimise waste
Avoided using
plastic at every
opportunity

Invested millions into energy
equipment and moving to 100%
renewable electricity by July 2021
Mitie

Deployed a Smart Building strategy at
Vodafone Paddington (in partnership with
IoT.nxt), enabling us to monitor energy
management and environmental sensing
IoT.nxt

Climate change is by far the gravest
challenge facing the world. It’s therefore
crucial that every part of society, including
businesses, step up to do their part in cutting
carbon emissions.
Scott Petty,
Chief Digital & IT Officer, Vodafone Group

Planet positive

Key considerations
If you want to create a planet positive workplace:

Donate old smartphones
or tablets to help those
in need
Vodafone’s Great British Tech Appeal aims to help
young people by collecting and redistributing used
smartphones and tablets to those who need them most.
It’s a great way to recycle your old kit. We wipe the data,
rebox them and send them to a new home, along with
six months free data and unlimited calls and texts.
To support the campaign, you can visit the Great British
Tech Appeal hub online to find out how to donate
your old tech.

Our Smart IoT solutions
can help drive
efficiencies across
your business
Our IoT solutions with IoT.nxt can help businesses
gain real-time visibility and insights across their
operation to boost efficiency. From real-time
fleet analytics, route optimisation and helping
to cut fuel emissions, to smart ways to track
temperature-sensitive food and medicines
to minimise waste.

Donate your old tech now

Explore how smart
technologies can help
make your buildings
more efficient
Smart buildings enable you to use real-time
data to optimise your energy consumption
for things like heating, air conditioning and
lighting. As well as saving money, this can
reduce energy use and carbon emissions.

Building a net-zero society
At Vodafone, we believe we have a part to play in not only becoming a net-zero
business, but serving as a key enabler in helping people, businesses, and public
service providers reduce their environmental impact.
Here are just some examples of what we’re doing to make it happen:

Vodafone and Defra
and Forest Research
A partnership to investigate
how Narrowband Internet of
Things technology can help
monitor tree growth, and support
research into the role of trees
in tackling climate change.

Vodafone and SES Water

Internet of Things technology

Greening our fleet

A partnership to develop and
implement Narrowband Internet
of Things tech that could save
three billion litres of lost water
from leakages everyday.

We helped avoid 6.9 million tonnes
of CO2e globally in 2019. That’s almost
four times more than our business
emissions. We did it by deploying
Internet of Things technology such
as smart energy meters, lighting
and logistics.

Our journey of transitioning all
Vodafone vehicles to fully electric
vehicles (EV) or Plug-in Hybrid
Electric (PHEV) vehicles by 2027.

By 2030 we’ve committed to
reduce our business customers’
carbon emissions by 350 tonnes.
We estimate that of the more
than 85 million Internet
of Things connections we
operate, over 31% of them
directly enable customers
to reduce their emissions.

Planning your
workplace
transformation
A checklist for success

Now, time to make it happen:
D
 efine what you want your new workspace
ecosystem to look like.
T
 ake into account all disabilities with an
inclusive design process, from physical, psychiatric
and sensory, to learning, visual or hearing.

 onitor how employees interact with
M
spaces, and gather feedback, to further
optimise their experience.

M
 ake conscious material selections.
Avoid plastic. Reuse and recycle as part
of your refurbishment efforts.

 onsider what role your business can
C
play as part of its Environmental, Social
and Governance (ESG) strategy to make
a positive impact.

M
 ove to 100% renewable electricity.

First things first:
S
 urvey your workforce to understand the
different needs and preferences around working
practices and the tools they currently use.
A
 udit and review existing policies to ensure
they are up to date and in tune with your goals
and employee needs. They need to be on par, if
not preferential, to those of your competitors.
A
 udit and evaluate your physical work
spaces and how they best support the
different modes of work. Always bring it
back to connection, co-creation,
concentration, inspiration.

Make sure it’s working,
and constantly improve
what you’re doing:

E
 xplore the use of Smart Building technology
to help improve your employee’s experience, and
to manage and optimise energy consumption.
D
 etermine the connectivity needs of different
employee groups, and the digital services
needed to enable and empower them.
C
 onsider providing broadband or mobile
broadband solutions and an ‘Office in a Box’
to employees working from home.
A
 ppoint Virtual Community Managers
to support employees and to manage their
digital experience.
C
 ommunicate your new policies to employees.

Your partner to help realise
your workplace ambitions
Vodafone is the perfect partner to help transition your working practices.
This is why:

Our solutions enable
and empower your people
to work at their best

We’re sharing our own workplace
transformation experiences,
and our learnings from it

We’re making sure everyone
can enjoy the digital world
safely and responsibly

• Offering an extensive technology portfolio of
communications solutions.

• Embracing a new ecosystem of connected work spaces.

• We are committed to building a digital society by bringing
together incredible ideas and technologies to improve the
way we live and work.

• Giving guidance on the right tools and technologies to
enable the work space you want to create.
• Ensuring your people can connect and collaborate with
confidence, wherever they are.

• Bringing flexibility and choice to our people in the way they
can work.
• Designing for inclusivity, to minimise environmental impact
and ensure staff wellbeing.

• Vodafone is working to become a net-zero business.
We’re eliminating emissions from our business and
reducing them across our value chain.
• We play an active role in addressing digital inequality,
improving digital skills and access to connected
technologies for communities, charities and schools,
small businesses and the unemployed.

Make sure your people are
highly engaged, productive
and always adaptable.

We can
help you build
the future
We want to work with you to build
a workplace that future-proofs your
business and best meets your goals.

Create exciting, connected
spaces that give you and your
people more flexibility in the
way they work.

Harness technology to achieve
and best deliver on your
diversity and inclusion,
and environmental goals.

We’re

READY
when you are
Contact your Vodafone account
manager to discuss how we can
help you on your journey.

Recommended resources

Workplace transformation and trends
We’ve created a number of resources for businesses looking
to make the first steps of change to becoming future ready:

Watch: Lessons
from Lockdown
The Lessons from Lockdown video series
is rich with Vodafone perspectives from across
our business.

Vodafone
Smart Offices
We're committed to finding smarter ways
of working and we want to help you do
the same. This is why we have created
Vodafone Smart Offices.
The solution provides all the data, visuals
and statistics you need on office usage
and lets you plan resources and workspace
utilisation, so you can get the best out of
your office space and build an attractive
work environment.
Read more

We interviewed 10 of our employees to get
their views on the disruption that’s been caused
and what businesses can do to prepare for the
future. In the video series, we explore how the
crisis has impacted businesses, the challenges
they face moving forwards, and how they can
be overcome.
Watch the videos to learn why investing in the
right technology, protecting your people and
being able to work from anywhere has never
been more important.
Watch now

Other recommended reading

New Frontiers of Hybrid
Work Take Shape

The Future of Work
after Covid-19

Financial Times

McKinsey & Co

2021

2021

How Vodafone UK is
bringing flexibility and
choice to its way of
working after lockdown
Vodafone
2021

Click on an example to find out more

Google’s Plan for
the Future of Work

The Great Exhaustion

New York Times

2021

2021

McKinsey & Co

