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Cranborne village businesses reap the 
benefits of connectivity with Vodafone 
Open Sure Signal technology 

Rural and unreachable

The Dorset village of Cranborne can trace its 
history back to Saxon England, with Cranborne 
Manor built in the 12th Century for King John, who 
was a regular visitor. It still remains a classically 
charming English village, with traditional country 
inns, restaurants and local shops. One of the 
largest employers is the Cranborne Estate, 
with a portfolio including farming, woodland, 
commercial and residential property letting and a 
garden centre and tea rooms.

Residents and small businesses of Cranborne are 
proud of the history and beauty of their location, 
but when it comes to mobile phone signal, they 
had about as much chance of finding one as 
King John, more than 800 years ago.

That’s because, despite huge investment in 
mobile technology and infrastructure in the UK 
in recent years, Cranborne was in a so-called 
‘not-spot’, the two per cent of places in the UK 
that were geographically impossible for any 
mobile phone signal to reach.

Small businesses in the village were doubly 
disadvantaged, with their daily operations 
hampered by staff being out of contact and 
therefore limited to fixed line telephone lines, 
and their customers unable to use their devices 
to stay connected when visiting the village.

Out of touch

For Mark Hartstone, Owner of B&B and restaurant 
La Fosse, this was a particular problem for new 
customers. “Our regular guests were aware of 
the situation and thankfully kept coming back to 
us – but new guests were often quite shocked to 
discover that they couldn’t get a signal and it was 
always a worry for us that it might prevent them 
from coming back.” 

Cranborne village case study

“Whether it’s business people who need to be 
available to take calls and texts, or a parent 
needing to be in touch with a babysitter, 98% of 
the population take it for granted that they will 
always be contactable.”

Meanwhile James Hood, Partner at Pilgrims 
Veterinary Practice in the village, says that the 
absence of a signal was a regular source of 
frustration and wasted time for busy vets visiting 
customers, predominantly local farms. “Our 
vets were often out of contact with the office 
for long periods of time, which meant that they 
were unable to receive messages or respond 
immediately to emergency calls. Instead they 
constantly had to return to base to find out what 
was going on. 

“Even a simple thing like calling for directions 
to a customer’s premises was impossible. It was 
undoubtedly impacting on our ability to operate 
an efficient and responsive service.”

There were also implications for The Cranborne 
Estate’s Manager Gavin Fauvelle: “It had an 
across the board impact for us. On the one hand 
we wanted to be able to stay in regular touch 
with our people on the estate, many of whom 
work alone. On the other hand we were finding 
that we were losing property lettings because 
potential tenants were put off by the absence of 
a mobile signal and all the practical difficulties 
that follow from that.”

Open Sure Signal

The answer for Cranborne came in the form of 
an extension of Vodafone’s highly successful 
Sure Signal product, which creates 3G signal in 
thousands of homes and offices in the  
UK suffering from particular, localised 
connectivity problems.

Vodafone has been trialling Open Sure Signal – a 
scaled up version of Sure Signal – in small, rural 
village communities, all ‘not-spots’, by installing 
a series of small 3G base stations in carefully 
selected locations, allowing any Vodafone UK 
customer in range, indoors or outdoors, to 
connect to the Vodafone network.  

Gavin Fauvelle and his small business 
colleagues, with the support of David Blake from 
Cranborne Chase Area of Outstanding Natural 
Beauty, successfully applied for selection in 
Vodafone’s ongoing trials of Open Sure Signal 
- and Cranborne finally shed its unwanted ‘not-
spot’ status in 2013.

“
“

We were delighted to be 
selected by Vodafone. In total, 
five base stations were fitted in 
the centre of the village, we have 
3G and we have joined the rest 
of the world!

Gavin Fauvelle, Estate Manager,  
The Cranborne Estate



Significant benefits

• Residents, small businesses and visitors alike 
have access to the Vodafone 3G network –  
for the first time ever

• Connectivity is enhancing the reputation 
of local businesses, allowing customers to 
communicate, socialise and use their  
devices normally

• Local businesses are operating more 
efficiently and responsively as they’re now  
in contact with colleagues, customers  
and suppliers

• An important potential barrier to customers 
considering coming to Cranborne, or using 
services based there, has been removed.

About Cranborne

Cranborne in Dorset has a population of around 
800 people and is located at the heart of the 
historic Cranborne Estate, whose 16th Century 
Manor House and famous gardens is one of the 
homes of the Marquess of Salisbury.

cranborne.co.uk
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Whether it’s business people who 
need to be available to take calls 
and texts, or a parent needing to 
be in touch with a babysitter,  
98% of the population take  
it for granted that they will  
always be contactable.
Mark Hartstone, Owner, La Fosse, B&B and Restaurant 

“ “

“We all got together to put forward a strong case 
for inclusion in the trials and we were delighted 
to be selected by Vodafone. In total, five base 
stations were fitted in the centre of the village, 
we have 3G and we have joined the rest of the 
world!” exclaims Gavin.

“For everyone who has good mobile coverage, 
doing everyday things like instant messaging, 
using social media, talking to family, friends and 
colleagues on the go, seems so instinctive and 
instant. For us it felt revolutionary!”

Better connected businesses

“It’s been good for business too. We have 
undoubtedly seen an increase in demand for 
our properties and we are able to manage the 
estate and our teams much more effectively and 
efficiently now.”

Vet James Hood agrees: “It was becoming really 
important that we found a solution and this has 
transformed the ability of our vets to react much 
more quickly to calls from customers needing 
assistance and to organise their activities much 
more efficiently.”

It’s also a boost for Mark Hartstone’s restaurant 
and B&B. “We want our customers to have a top-
quality, relaxing and enjoyable experience while 
they are with us - and not having a mobile signal 
has been a hassle at times. 

“Now customers are using social media all the 
time, commenting about our food and drink and 
our service which raises our profile – and is an 
enjoyable activity for many of our guests after all. 
It’s made some aspects of running the business 
easier too, for example I now communicate with 
many of our smaller suppliers by text, for speed 
and convenience.

“In a nutshell, everything has just got easier!”

http://www.cranborne.co.uk
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