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Vodafone UK Carbon Reduction Plan 
Version 2, issued 22 September 2022 

Commitment to achieving Net Zero 

Vodafone UK is committed to achieving net zero greenhouse gas emissions by 2040. We 

aim to cut operational emissions (scope 1 and 2) to net zero by 2027 and halve emissions 

from our value chain (scope 3) by 2030, before achieving net zero across our entire 

carbon footprint by 2040.  

 

Along with our own net zero ambition, we’ve also committed to help our business 

customers reduce their carbon emissions by a cumulative total of 350m tonnes globally 

between 2020 and 2030. 

Baseline Emissions  

Baseline emissions are the reference point against which emissions reduction can be 

measured. Vodafone’s baseline year is 01 April 2019 to 31 March 2020. 

  

Baseline Year: FY19/20 (01 April 2019 to 31 March 2020) 

EMISSIONS TOTAL (tCO2e) 

Scope 1 9,275 

Scope 2 84,239 

Scope 3  

(Included 

Sources) 

Included scopes not deemed material in FY19/20 (see Note1)  

Total Emissions  93,514 tonnes CO2e (scope 1 plus 2 only) 
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Current Emissions Reporting 

 

Reporting Year: FY 21/22 (01 April 2021 to 31 March 2022) 

EMISSIONS TOTAL (tCO2e) 

Scope 1 13,998 

Scope 2  7,841 (see Note 2) 

Scope 3  

(Included 

Sources) 

16,693.3 

This figure is the sum of the following scope 3 emissions, as selected by 

UK Government:  

o Transportation and distribution of products from Tier1 suppliers to 

Vodafone 

o Waste generated in our operations 

o Business travel 

o Employee commuting 

o Transportation and distribution of products sold by Vodafone to 

our customers 

 

Total Emissions 21,839 tonnes CO2e (scope 1 and 2) 

38,532.3 tonnes CO2e (scope 1, 2 and scope 3 emissions from the 

included sources) 

 

Explanatory notes:  

(1) Note on scope 3 emissions: In 2018 Vodafone Group carried out a materiality assessment to 

determine its most significant scope 3 emissions. None of the five categories that the UK 

Government has mandated to be included in this Carbon Reduction Plan were deemed to be 

material for Vodafone.  Vodafone’s main scope 3 emissions relate to goods and services we purchase, 

energy-related services, consumer use of sold products and investments.  

As a result, we did not record scope 3 data for the categories that UK Government has requested in 

2019/20 Vodafone’s scope 3 data reported at Group level can be found here.   

(2) Vodafone UK’s carbon emissions (scope 1 and 2) were 21,839 tCO2e in FY 22; this was a 55% 

reduction versus FY21. Vodafone UK’s carbon emissions are incorrectly reported in the Vodafone 

Annual Report published on 27 May 2022. This was due to an incorrect carbon emissions factor being 

applied that failed to take account of Vodafone UK’s purchase of 100% renewable electricity from 1 

July 2021. The data will be corrected in the Vodafone Annual Report in 2023.  

 

http://investors.vodafone.com/esgaddendum
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Emissions reduction targets 

Vodafone UK has the following emissions reduction commitments: 

• Reduce all carbon emissions (scope 1 and 2) from our UK operations to net zero by 

2027. 

• Reduce carbon emissions in our value chain (scope 3) by half by 2030. 

• Contribute to Vodafone’s Global goal to reduce our business customers’ carbon 

emissions by 350m tonnes by 2030 (vs 2020).  

• Achieve net zero carbon emissions across our full value chain by 2040 (scope 1, 2 

and 3). 

 

We project that Vodafone UK’s operational carbon emissions will decrease by 95% to less 

than 4,623 tCO2e by 2027. We will offset a maximum of 5% of our emissions (the baseline 

year being 2019/20). Progress against our 2027 target can be seen in the graph below:  
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Carbon Reduction Projects 

Completed Carbon Reduction Initiatives 

Vodafone UK has made significant progress against our net zero goal in the last two years. 

In 2021/22, we reduced our CO2e emissions (scope 1 and 2) by 77% compared to our 

baseline year. This equates to a reduction of 71,675 tonnes CO2e.  

The main carbon reduction initiatives that we have implemented are outlined below.  

Energy and environmental management systems  

• We operate an Environmental Management System, certified to the international 

standard ISO14001:2015. This covers all Vodafone UK sites and operations. 

• The Energy Management System which covers our technical sites and offices is 

certified to the international standard ISO 50001:2018. 

Improving energy efficiency  

• We introduced a range of operational efficiency measures with our facilities 

partner, Mitie, that have cut our energy use by 216 GWh in the last five years.  

• We are rolling out our Internet of Things technology and Artificial Intelligence to 

improve the energy efficiency of 1300 radio base stations by the end of 2023. 

• We have continued to invest in network rationalisation to remove legacy networks. 

• We have continued to invest in upgrade projects to further reduce our energy use. 

Renewable electricity supply  

• We have been using 100% renewable electricity since July 2021 and this covers all 

areas of our business including our network, data centres, retail stores and offices. 

• In May 2022, Vodafone signed a 10-year agreement for power generated from 

three new solar farms in Lincolnshire, Worcestershire and Nottinghamshire, 

securing clean energy and supporting our ambition to achieve net zero UK 

operations by 2027. Vodafone will purchase a significant proportion of the 

electricity output from the solar farms, securing their development and bringing 

additional renewable power provision to the UK grid. Energy generation is 

expected to begin by the end of 2022. 

• In June 2022, we switched on the first self-powering wind and solar mast in 

Pembrokeshire, Wales supporting our net zero ambition and bringing connectivity 

to rural areas.  

• At Newbury HQ, we installed a solar energy system that follows the sun from 

sunrise to sunset, producing 40% more power than a conventional solar system 

and generating >6,000 kWh per year.  

https://newscentre.vodafone.co.uk/press-release/vodafone-reduces-carbon-footprint-by-25000-tonnes-and-saves-100gwh-of-energy-in-three-years/
https://newscentre.vodafone.co.uk/press-release/vodafone-reduces-carbon-footprint-by-25000-tonnes-and-saves-100gwh-of-energy-in-three-years/
https://newscentre.vodafone.co.uk/press-release/vodafone-reduces-carbon-footprint-by-25000-tonnes-and-saves-100gwh-of-energy-in-three-years/
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Electric car and van fleet  

• As of FY 2021/22, 73% of our car fleet is fully electric or hybrid.   

• There has been additional investment in electric vehicle charging points across 

the Vodafone estate to support the increased adoption of electric vehicle use in 

the company. 

Working with our suppliers  

• We have introduced a 20% weighting for environmental and social criteria in our 

supplier evaluation RFQ processes. Having robust environmental policies, 

addressing carbon emissions and plastic, and using renewable energy are all key 

considerations for selecting and working with our suppliers. 

• In 2021, a new CO2 analytics dashboard was introduced for supply chain teams to 

view and track progress against our reduction targets and help our procurement 

team to identify suppliers, markets and categories which contribute higher 

emissions and help us subsequently work on efficiencies with our partners.  

• We report to various disclosure schemes at Group level, including responding to 

the CDP’s climate change questionnaire since 2010. In 2021, Vodafone achieved 

an “A-” rating for their submission. 

Partnerships   

• We are proud to be signatories to the following campaigns: 

o UN Global Compact,  

o RE100,  

o Race to Zero campaign.  
 

• Our 2030 Net Zero commitments have been approved by the Science Based 

Targets Initiatives.  
 

Future Carbon Reduction Initiatives 

 

In the future, we plan to implement further measures such as:  

 

• Further investment in rationalisation, removing legacy networks as we upgrade 

our estate. 

• Use of the most energy-efficient equipment available for network upgrades, with 

sites designed for optimum energy use. 

• Implementing smart metering and big data analytics using Artificial Intelligence 

and machine learning to improve the energy efficiency of our network. 
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• Switching to a fully electric fleet across our company cars and commercial 

vehicles. 

• Removing natural gas from water and space heating systems. 

• Minimising diesel used for generators. 

• Minimising losses of fluorinated gases (F Gases). These F Gases can be found in fire 

suppression and cooling systems. They have high global warming potential if lost 

to the atmosphere. 

• Additional on-site renewable electricity generation. 

• Additional energy purchasing through long-term Power Purchase Agreements. 

• Influencing our suppliers to reduce their emissions by setting a 1.5 degree Science 

Based Target, joining CDP and setting renewable energy targets.    

 

Declaration and Sign Off  

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 

associated guidance and reporting standard for Carbon Reduction Plans.  

Emissions have been reported and recorded in accordance with the published reporting 

standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 

and uses the appropriate Government emission conversion factors for greenhouse gas 

company reporting2. 

Scope 1 and scope 2 emissions have been reported in accordance with SECR 

requirements, and the required subset of scope 3 emissions have been reported in 

accordance with the published reporting standard for Carbon Reduction Plans and the 

Corporate Value Chain (scope 3) Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors 

(or equivalent management body). 

Signed on behalf of Vodafone UK: 

   Andrea Dona, Networks Director and Net Zero Sponsor 

Date: 22 September 2022 

 
1 https://ghgprotocol.org/corporate-standard  
2 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting  
3 https://ghgprotocol.org/standards/scope-3-standard  

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard

