Unlocking the Power
of Productivity
Three keys to boosting operational performance
Based on research by the London School
of Economics.

Vodafone
Power to you

The keys to unlocking
the power of productivity
often already exist within
the organisation.
I

The tools to enable
better ways of doing
things, appropriate
technology adoption and
a more flexible workforce
are all readily available.
Dr Alexander Grous, LSE
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The keys to growth are in
your hands
Three keys to unlocking productivity

What can British firms and public sector
organisations do to boost productivity?

While UK productivity varies by region, the LSE’s report
identifies three keys that give organisations of all sizes,
across all industries, the potential to unlock growth
regardless of where they are based:

No matter where you’re located in the UK, the keys to
unlocking operational performance are within reach.
This guide explains what these keys are, and how you can
capitalise on them to accelerate growth.

1. Evaluate and improve management
practices. Better run organisations perform
better.

First, let’s look at the challenges we face.
The UK has one of the lowest productivity rankings of all
G7 countries, lagging behind the US, France and Germany1,
according to figures from the Office for National Statistics
(ONS). Productivity indicates how well resources are being
utilised. It is commonly defined as the volume measure of
output (goods and services) to a volume measure of input
(labour and capital) used. The ONS productivity figures
allow us to see how well we are performing regionally,
nationally and internationally. If the UK is to continue to
grow and prosper in an increasingly competitive global
economy, we need to close our productivity gap and
find smarter ways to utilise our resources. According to
Government calculations, if the UK raised its productivity
by one percentage point every year, within a decade it
would add £240 billion to the size of the economy; £9,000
for every household in Britain2.

2. Embrace technology. Focus on connectivity,
collaboration and communication.
3. Create an agile, flexible workforce. Enable
employees to do their best work from anywhere.
Focusing on all three of these keys pays off. Investing
in technology, when combined with best management
practices, can raise productivity by as much as 20%3,
according to the LSE’s research. And managing employees
well, giving them the option of working away from the
office and equipping them with the technology they need
to succeed, promotes job satisfaction and thereby raises
productivity. So for the best results, you need to take
advantage of all three keys, rather than focusing on just
one.

Vodafone UK commissioned the London School of
Economics (LSE) to examine the UK’s productivity, and
identify what firms can do to unlock growth. The LSE’s
report, “The Power of Productivity”, draws on more than
10 years of research it has been conducting with partners,
including Stanford University and consulting firm McKinsey
and Co. The report examines more than 20,000 interviews
with managers in 35 countries. Here’s a summary of what
the LSE found.
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1. Evaluate and improve
management practices

Four main areas to focus on

Adopt management best practices to
boost productivity.

Sample questions from the survey included in the LSE
report4:

Better managed companies are more productive. So step
one is to take a close look at your management practices
— how your organisation’s leaders plan, deliver and utilise
the firm’s assets.

Operations management — Modern techniques
What modern/lean techniques have been adopted?
Best practices: All major aspects of modern/lean
operations and business management have been
introduced in a formal way (e.g. just-in-time, automation,
flexible manpower, support systems).

The “Power of Productivity” report recommends reviewing
management practices across four main areas: operations
management, performance monitoring, target setting
and talent management. It features an 18-question
management survey that covers all four areas and includes
suggested best practices for each one. Although the survey
is aimed at manufacturers, retailers, hospitals and schools,
the approach can be applied to organisations of all types.
The survey allows you to compare your firm with more than
10,000 senior managers who have responded to the survey
since 2004. Opposite are some sample questions from the
LSE’s survey.

Performance monitoring — Performance tracking
What kind of indicators are used for performance
tracking?
Best practices: Performance is continuously tracked and
communicated, both formally and informally, to all staff
using a range of visual management tools.
Target setting — Type of target
What targets are set for the company?
Best practices: Goals are a balance of financial and nonfinancial targets.
Talent management — Installing a talent mindset
How do senior managers show that attracting and
developing talent is a top priority in your company?
Best practices: Senior management is evaluated and held
accountable on the strength of the talent pool they help
to build.
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Adopt best
management practices

Where to start

An action plan for reviewing
management practices

The action plan opposite offers a starting point for
boosting productivity. Use it to assess your current
management practices and identify areas where additional
expertise may be needed. Remember: don’t wait for a
crisis. The LSE’s research shows that companies that don’t
regularly review their practices and approaches are the
ones taking the most risk.

1. Review the management practices described
in the LSE’s “Power of Productivity” paper.
Use them as a guide to assess where your
organisation is positioned.
2. Take a look at the “World Management
Survey”. It’s the first cross-country, crossindustry dataset built to measure the quality of
management practices in establishments, and
allows companies to benchmark managerial
practices against those of more than 10,000
senior managers. Find the survey here:
http://worldmanagementsurvey.org/

To have the best chance of surviving negative cycles
and prospering, managers need to continuously seek to
maximise performance and productivity.

3. Use the “Ready Business Indicator” tool,
developed by Vodafone, to benchmark “business
readiness” for digital transformation. See the tool
here: https://readybusiness.vodafone.co.uk/

Unlocking the Power of Productivity

5

June 2017

2. Embrace technology
to thrive

Management + ICT = productivity

Adopt the latest technologies to survive
disruption.

When you’re focused on investing in ICT, take time to
improve management practices and align your technology
decisions to business goals. With better management
practices, adopting ICT can result in a productivity increase
of up to 20%, compared with only 2% when technology is
deployed but managerial practices remain poor5.

Investing in technology and innovations can help your
firm stay competitive now and in the future. That’s why
it’s important to make smart investments in information
and communication technologies (ICT) throughout
the business cycle, whether or not the economy is
growing. Business “thrivers” continually evaluate their
performance and their environment — including their use
of technology, so that when recessions occur they are well
positioned to respond and survive.

Combining IT and management creates a bigger uplift
in productivity

Organisations that invest in ICT enjoy multiple benefits,
including enhanced productivity and greater innovation.
The latest digital tools are opening up e-commerce
to even the smallest of companies. They’re improving
communication with suppliers and partners. And they’re
helping to make a mobile workforce a reality.

+8%

+20%

0%

+2%

Management
practice quality

Be aware, though, that one of the chief obstacles to
adopting new technology is often a lack of knowledge
and poor management skills, according to the LSE’s
research.

Intensity of IT deployment
LSE-McKinsey and Co., Management Matters Database; Team analysis

The LSE’s research suggests that access to and use of ICT can help
small to medium-sized businesses (SMEs) become or remain profitable,
exploit their intellectual property and empower their employees to work
remotely more effectively than ever before. SMEs with the biggest rise in
productivity are more likely to adopt advanced technology and use it to
drive innovation and productivity than their peers.

Analysis based upon CEBR data (2014)
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Our own research suggests that many medium-sized businesses struggle
to continue to boost productivity as they edge closer to corporate status.
As you hire more people, you’d expect to benefit from an extra person’s
output and a general rise in productivity due to greater efficiencies and
synergies with existing staff. But as firms grow, these synergies/efficiencies
become harder to realise. Our research suggests that for many companies
between 150 and 225 employees, productivity growth begins to slow6.
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Why are firms failing to adopt readily available and cost-effective ICT?
Lack of awareness. 75% of managers, particularly in
SMEs, aren’t aware of the technology and digital options
that can help enhance productivity 7.

We can help
To support business customers, Vodafone offers
guidance and advice on how to unleash productivity
across the workforce and build a connected enterprise.
We can help determine the support you’ll need and how
technology can help you achieve your business goals.

Confusion about where to ask for help. Two-thirds
of managers who knew about some of their digital
options didn’t know where to go to ask for help with
implementation7. The majority believed it meant
“expensive consultants” or “hiring an IT manager”.

Three guiding principles as you embrace digital technology:
Make digital
a business priority
Companies across the globe are
grappling with how technologies can
help transform their business. Mobile,
cloud, social media and advanced
fixed and mobile connectivity are
driving large-scale business changes,
from faster production to more
responsive customer services. And
they are disrupting entire industries.
From research carried out by
Vodafone, digital disruption has left
50% of British businesses and public
sector organisations worried that they
will not be able to keep up with what is
still to come over the next five years8.
These days, no company can afford to
rest on its laurels and assume it won’t
be affected by digital disruption. To
begin the work of future-proofing your
business, make digital transformation
a priority — and turn it into an
opportunity, not a threat.

Look for ICT that
supports your
business priorities
Digital technology has the potential
to enhance employee collaboration,
supplier and partner communications,
systems and processes.
Firms that embrace organisational
changes and introduce technology
display a higher frequency of
productivity improvement and higher
rates of innovation9.
The ability of managers to embrace
and adapt to new technology,
engage in innovation and address
process issues can also improve their
competitive position and productivity.
For improved gains, ICT investments
should be made in line with clear
business goals.

Get ready for
a more mobile
workforce
Today, 61% of employees use their
home broadband service to access
work applications, and 24% use a
mobile data connection via their
smartphone, tablet or laptop10. That’s
a trend that’s set to continue as
organisations recognise the benefits
of having a mobile workforce.
Workforce needs are also
changing. Social and technology
developments have created new
demands. Organisations are adopting
“empowering” options that enable
employees to access enterprise
applications and systems regardless
of location.
The “always on” organisation is
meeting the “always available” digital
generation, with potential benefits
accruing to both if this union is
managed appropriately.
This is already having a significant
impact on how businesses adopt and
use ICT. And that’s going to become
even more marked as millennials
move into senior management
positions.
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3. Create an agile,
flexible workforce

Technology gives you the ability to be
more productive wherever you are.

Top Five Beneﬁts of Flexible Working
Flagged by Employees
Work / life balance

Flexible working can generate big benefits, according
to the LSE’s research. And thanks to the latest
communication applications, greater operational flexibility
is a real possibility — and a powerful competitive
advantage in a fast changing world.

95%
No commuting time
90%
Can do more and around other commitments
85%

Employees want flexibility

Less distractions
80%

The way we work is increasingly shaped by the need for
greater flexibility. More than two-thirds of workers who
make use of smart working practices say that flexible
working enables them to work more intently, and exercise
greater effort, according to a study cited by the LSE11. In
addition, employees say that less time spent commuting,
higher productivity and fewer distractions are just some of
the benefits of having access to key business applications
outside of the office.

More productive
78%
20

40
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Top Five Issues of Flexible Working
Flagged by Employers
Security
90%

Smarter working makes
business sense

Technology requirements
88%

Flexible working practices can foster a workplace culture in
which employees feel empowered to do their best work at
the place and time that best meets their needs. And there
are clear performance benefits, too: a survey on the flexible
working practices at 8,000 firms in 10 countries found that
61% of respondents said their company’s profits increased,
83% said their productivity increased and 58% said their
organisation’s reputation benefited as a result of flexible
working practices being in place10.

Monitoring of traffic
85%
Employees being visible when logged in
80%
Attending meetings
68%
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Source: LSE research 2012-2016
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83% of firms said
flexible working
had helped increase
productivity10
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How integrated communications
can help you boost productivity
Increasing productivity starts with reviewing how things are done.
That means assessing management practices, looking at how ICT can drive efficiencies and new opportunities, and
rethinking your approach to workforce and operational flexibility.
But it doesn’t have to mean a drastic overhaul of your business. It’s about being open to new ways of working. It’s about
understanding what technology is available to you and how you can use it to drive improvements. That’s not a one-off job.
You need to constantly review the digital and business landscape and what it means for your company.

Is your business technically ready?
Can your employees answer calls from any location?

A step-by-step approach to adopting new technology
can help your business evolve. The LSE’s “Power of
Productivity” report highlights the huge potential for
technology to help you improve communication and
collaboration across your business to drive productivity.

Unified Communications gives your employees the ability
to communicate in more flexible ways. By integrating voice
and data communications, landline calls can be answered
from any device, from any location – meaning your team
can take customers calls wherever they are.

To gauge whether you’re technically ready, consider your
answers to these questions:

Is your office design restricted by the position of your
network and phone ports?

Is your office network able to handle the demands
of digital business? Can it give you the capacity and
flexibility you need to be more responsive?

With Unified Communications, WiFi and a converged fixed
and mobile network, your office no longer needs fixed
ports. That makes it easier to redesign office space and
introduce more collaborative work spaces.

Your network is your business platform. Your network, WiFi
and mobile service are critical to keeping your business
and people confidently connected to customers and
suppliers.By integrating your wide area, local area and
mobile network, you can support seamless connectivity.
With an integrated digital network, you have the ability to
expand your bandwidth and service capabilities.

Is your business ready for the future?
Connectivity and digital technologies offer businesses new
ways to connect with people, places and things. By linking
technology investment to business strategy, organisations
can create new approaches to working more effectively,
creatively and productively.

How much sight do you have of your employees’ use of
productivity platforms and social media?

Communication

Cloud, messaging and social media applications give
organisations the ability to expand and enhance
engagement with colleagues and customers. By unifying
your communications, you can bring together productivity
applications and communications platforms to provide a
seamless and manageable digital workplace.
Can your people stay securely connected to the
systems they use for their job, wherever they are?
Smart devices and workforce management solutions
enable you to provide secure and seamless access to
business systems wherever your people are — whether in
the field, with a customer or travelling.
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London School of Economics, “Power of Productivity” Report
Vodafone UK commissioned the LSE to produce “The Power of Productivity”, a report on
the factors that can help boost productivity levels in the UK. It draws on over a decade of
research into managerial best practices, conducted by the LSE with partners, including
McKinsey & Co and Stanford University.
To read the full report, please visit:
www.lse.ac.uk/businessAndConsultancy/LSEConsulting/currentProjects/
The-Power-of-Productivity-.aspx

Vodafone For Business
Being ready for anything means combining all your fixed, mobile and cloud needs so your
business or organisation is ready to adapt quickly, work efficiently, be more productive, put
customers first and seize every opportunity.
Find out how we can support your business and make you ready for anything by visiting
https://readybusiness.vodafone.co.uk
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